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Appendix Al

As 0f 2018-2019, no public charter schools operate in Pender County. The closest charter,
Coastal Preparatory Academy: CFA, is over 15 miles away in New Hanover County. Coastal
Preparatory Academy: CFA is in the second year of operation and has over 625 scholars.
Over 50 percent live in and drive from Pender County.

Two of our board members have charter school board experience at two charter schools in
New Hanover County. They have served on the GLOW Academy and Coastal Preparatory
Academy: CFA boards. Coastal Preparatory Academy: CFA opened in the fall of 2017 to over
500 scholars, and the school had over 1,000 applications for enrollment. Coastal
Preparatory Academy: CFA is one of 14 TeamCFA network schools. Their enrollment
demonstrates that the demand is high for high quality school choice that offers a different
and rigorous curriculum. The TeamCFA: Pender board is responding to requests from
community members for public charter school choice in Pender County, particularly
western Pender County where the school is located.

The planned school site is located less than 2 miles from the interchange of I-40 and North
Carolina Highway 210, a high growth area of the greater Wilmington area. A site plan for a
planned unit development has been approved by Pender County, and it will consist of over
2,700 homes adjacent to the planned school site. The proposed site will draw students from
Pender, New Hanover, and other surrounding counties. The NC Department of
Transportation has a planned bypass of US Highway 17 that will intersect with NC Highway
210 less than 3 miles from the planned school site.

Parents who are seeking greater school choice those who are concerned about the quality
of education currently offered in the local elementary and middle schools are likely to
enroll their students. In response, TeamCFA: Pender has intentionally crafted a school plan
that addresses these concerns in order to serve the families who elect to enroll their
students at TeamCFA : Pender.



As further evidence of need, the table below shows the grade level proficiency of nearby
Pender County Schools on the 2017-18 North Carolina Report Card.

School / District Name Standard (CCR-Level 4 & All Students
5, GLP - Level 3 and
Above)
State of North Carolina Grade Level Proficient 58.8%
West Pender Middle School Grade Level Proficient 33.5%
Rocky Point Elementary Grade Level Proficient 48.0%
Burgaw Elementary Grade Level Proficient 51.7%
Burgaw Middle School Grade Level Proficient 50.9%
Cape Fear Elementary Grade Level Proficient 61.8%
Cape Fear Middle School Grade Level Proficient 50.3%

We expect high demand at all grade levels, we expect particularly high demand at
Kindergarten, Grade 4 (after parents receive Grade 3 Read to Achieve results), and at 6t
grade (a natural transition year). At 25 students per class, TeamCFA: Pender will offer
smaller middle school classes, which will speak to parents who are seeking options with
only one-third to one-half scoring proficient on the end of grade summative assessment

The TeamCFA: Pender board member are active in their communities, and they are
confident that parents are excited about the new planned charter school in their
community. The board is ready to meet this urgent community need. We are excited about
and take seriously our responsibility to educate the next generation of great Americans -
right here in eastern North Carolina.

The map below shows the proposed location of TeamCFA: Pender and the proximity to
Coastal Preparatory Academy: CFA in New Hanover County. Coastal maintains a long
waitlist, and approximately 50% of Coastal Preparatory Academy: CFA’s 630 scholars live
in and drive to school from Pender County.
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Singapore Math Curriculum for Grades K-6

Topic Kindergarten 1st 2nd 3rd 4th 5th 6th
Number and
Operations

models and pictorial models |pictorial models

pictures to create |[to create a set to create a set

sets with given with a given with a given
Setsand numbers of objects [number of objects |number of objects
Numbers to 20. (up to 120). (up to 1,000).

USE prace varue
Use number bonds [models to create |Represent Represent

Use numbers to to represent equivalent numbers to 10,000{numbers to Understand place
Number represent number representation of [in different 100,000 in various |value concepts
Representation |quantities to 20. combinations. numbers equivalent forms. |contexts. though millions.

EXpIOTe count

sequence and

number names to Count within Count within
Count 100. Count within 120. |1,000 10,000

COTITpATC T oTOTT
sets and numbers
up to 20 using
counting and

Compare and

Compare and

Compare and
order whole

Compare and
order whole

Compare and
order whole

Compare and matching order whole order whole numbers to numbers to numbers to
Order strategies numbers to 100. |numbers to 1,000. {10,000. 100,000. 10,000,000.
CoTTTrpoSCTTTTr
decompose

Compose and

numbers less than
or equal to 10 into

Decompose pairs in more than
Numbers one way.
CoTITpUSTTTCr
decompose Use place value

numbers from 11 to

Use place value

Use base-ten

models to read,

Write numbers to

19 into ten ones models and place |models and place |write, and 100,000 in

and some further |value charts to value charts to represent standard, Understand place-

ones and 20 as 2 represent represent numbers to expanded, and value concepts
Place Value tens. numbers to 120. |numbers to 1,000. {10,000. word forms. through millions.

Recognize, write,
Partition circles |Understand the name, and Express one value
and rectangles meanings and uses|illustrate mixed |Understand how |[as a fractionof
Partition shapes [into unit fractions |of fractions numbers and to convert another given

Fraction into two to four |halves, thirds, and |including fraction |improper fractions|fractions to their ratio, and
Concepts equal shares. fourths. of a set. in various forms. |decimals. vice versa.

TAentily and relate [Identily and relate

coin values (penny, |coin values

nickel, dime, (penny, nickel, Identify $1, $5, Add and subtract
Money quarter). dime, quarter).  [$10, and $20 bills. |money.

USE the dollar sign
and decimal point |Model decimals
Decimal Use the dollar sign [in money using tenths and |Model decimal
Concepts and decimal point.|amounts. hundredths. using thousandths.
Whole Number Model additi?n Model. r.egrouping Model. r.egrouping
i and subtraction |in addition and in addition and
Computation: Model addition within 100 using [subtraction using [subtraction using
Addition and  [model joining and |and subtraction |place-value place-value place-value
Subtraction separating sets. situations. strategies. strategies. strategies.
Whole Number |Represent and
Computation: solve addition and
Addition and su.btractlo.n storlles
K with manipulatives,

Subtraction actions, drawings, |Create addition
Real-World and number and subtraction
Problems sentences. stories.




Develop
fluency with
addition and
subtraction to 5

TTerCTTCTarTrTTTToTT
and subtraction in
different contexts
with words,

models, fingers, and
numerals.

Whole Number
Computation:
Multiplication Multiply and Multiply and
and Division  |count by twos and |Skip count by 2s, |divide with 2, 3, 4, |divide with 3, 4, 6,
Concepts fives to 20. 5s, and 10s. 5, and 10. 7,8, and 9.
Whole Number
Computation: .
Lo Multiply by 1s,
Multiplication 10s, and 100s with | Develop fluency in
and Division and without multiplying multi- | Multiply multi-
Algorithms regrouping. digit numbers. digit numbers.
to solve word Express one
problems quantity as a
involving percentage of
multiplicative another; find the
comparison by whole given a part
Whole Number using drawings and the
Computation: and equations percentage; and
Multiplication with a symbol for ' solve word
L. Use bar models to |Use bar models to |the unknown Compare the size |problems
and Division represent represent number to of a product to (Exclude finding
Real-World multiplication and |multiplication and |represent the one factor without|percentage
Problems division situations. |division situations. [ problem. multiplication. profit/loss).
times one value is
as large as
another given
their ratio, and
vice versa.
Add and subtract Recognize that
like fractions Add and subtract [two quantities are
Fraction (halves, thirds, Add and subtract |Add and subtract |unlike fraction and|in direct
Computation fourths). like fractions. unlike fractions. |mixed numbers. |proportion.
SOIve addition and
subtraction word
Decimal Add and subtract |problems Add and subtract |Add and subtract |Add and subtract
Computation money. involving money. |money amounts. |decimals. decimals.
and estimation and mental math
Use mental math |strategies to find |to estimate sums,
Use mental math |Use mental math |strategiesto add, |sums, differences, |differences,
Estimation and strategies to add |strategiestoadd |subtract, multiply,|products, and products, and
Mental Math and subtract. and subtract. and divide. quotients. quotients.
Algebra
expressions;
evaluate simple
algebraic
expression by
substitution; and
Identify, describe, Identify, describe, |solve word
and extend two- |Describe, extend, |Create and Identify, describe, |and extend problems
Describe and and three- and create two- |describe and extend numeric patterns [involving
extend repeating |dimensional shape |dimensional shape |multiplication and [numeric and non- |involving all algebraic
Patterns shape patterns. patterns. patterns. division patterns. |numeric patterns. |operations. expressions.

Properties

Identify 0 as the
identity element
for addition and
subtraction.

Understand that
addition and
subtraction are
inverse
operations.

Understand that
multiplication and
division are
related.

Represent division
as the inverse of
multiplication.

P 13

in the number of
zeroes and in the
placement of the
decimal point
when multiplying
a number by a
power of 10.




DeterTITITe
whether a group
of objects has an

Find the greatest

odd or even common factor
Number number of Identify odd and |and least common
Theory members. even numbers. multiples.
Recognize how |Understand the |Understand the |relationships
bar models show |relationships relationships between the
Understand the relationships between the between the numbers and
relationships between numbers [numbers in numbers and symbols in
between the and unknowns in |multiplication- symbols in formulas for
Functional numbersin fact |number division fact formulas for area [surface area and
Relationships families. sentences. families. and perimeter.  |volume.
represent an
unknown number
and write a simple
Use a variety of algabraic
Use a variety of [concrete, expression in one
Use a variety of [concrete, pictorial, and Use parentheses, [variable for a
concrete, pictorial, and symbolic models |brackets, or given situation.
Use a variety of [pictorial, and symbolic models [for multiplication |bracesin (Exclude
concrete, symbolic models |for multi-digit and division; and |numerical expressions
Use objects, fingers, |pictorial, and for addition, addition, addition and expressions, and |involving a
drawings, and symbolic models |[subtraction, subtraction, subtraction with |evaluate variable in the
Expressions/M symbols to for additionand  |multiplication, multiplication, fractions and expressions with  [denominator such
odels represent numbers. [subtraction. and division. and division. decimals. these symbols. as 1/x).
Model addition Model
and subtraction |[multiplication and
Model addition and |situations by division situations Write and solve
subtraction stories |writing addition |by writing Write Write and solve  [number sentences
Number with addition and |and subtraction |multiplication and |multiplication and |number sentences |and equations for
Sentencesand [sybtraction number{number division number |division number |for multi-step multi-step word
Equations sentences. sentences. sentences. sentences. word problems.  |problems.
UusSc dllu CIadlc
Understand the Understand the  |models that
meaning of the = |difference demonstrate Understand Understand Understand
Equality and sign in number between equality |equality or equality and equality and equality and
Inequality sentences. and inequality. inequality. inequality. inequality. inequality.
Geometry
USCDTETITTCrTe
sized, small,
smaller, smallest,
bigger, biggest to
Size and identify and Describe position
Position compare sizes. with left and right.
Find unknown
angles in
geometric figures
using the
properties of
anglesona
straight line;
angles at a point;
vertically opposite
angles; and
square, rectangle,
parallelogram,
rhomus,
trapezium, and
Understand how |triangle (Exclude
Identify Draw to work with additional
Lines and Identify parts of |perpendicular and |perpendicular and |angles on a construction of

Angles

lines and curves.

parallel lines.

parallel lines.

straight line.

lines.)




=

draw shapes based

on specified

Visualize a prism

Describe, compare, attributes. and a pyramid
and name two- Identify triangles, from drawings,
dimensional shapes quadrilaterals, including a
Two- regardless of their pentagons, cylinder and the
Dimensional  |orientations and hexagons, and terms "prism" and
Shapes overall sizes. cubes. "pyramid”.
7
cube; a cuboid; a
prism; and a
pyramid (Exclude
Analyze, describe, |Identify real- net of cylinder).
Three- compare, name, world three- Identify and Identify the solid
Dimensional  |and sort solid dimensional classify prisms and|which can be
Shapes shapes. shapes. pyramids. formed by a net.
Develop mitial RECOgNIZE a e
understanding of of symmetry and |Recognize line
Congruence congruence and symmetrical and rotational
and Symmetry symmetry. figures. symmetry.
Taentily pairs or
shapes that show |[Use
Transformatio aflip, slide, and  |transformations to
ns turn. form tessellations.
Develop
coordinate Plot points on a
readiness with coordinate grid
Coordinate tables and line (first quadrant
Geometry graphs. only).
Measurement
Compare the
length of two
Compare and order |objects by Demonstrate Select appropriate
lengths (long, short,|comparing each [linear measure as |units and tools to
Length and longer, shorter, with a third length|an iteration of estimate and
Distance longest, shortest) |(transitivity). units. measure lengths.
Use measurement
Compare and Select appropriate conversions of
measure weights units and tools to weight/mass in
Compare and order |using non- Compare and estimate and solve real-world
Weight/Mass |objects by weight. [standard units. measure masses. |measure weight. problems.
Use measurement
conversions of
capacity/volume
Select appropriate in solving real-
tools and units to world problems.
Describe and Measure volume [estimate and Estimate and
Capacity/Volu compare (capacity) in measure volume measure volume
me capacities. liters. and capacity. in cubic units.
clock, including
conversion
Read a calendar between 12-hour
Identify placement |to identify the clock and 24-hour
of events in a time |days of the week, clock, and vice
sequence; identify |months, and versa, and
yesterday, today, |seasons of the Tell time to the including finding
Time and tomorrow. year. nearest minute. duration of time.
Read a Fahrenheit
Temperature thermometer.

Angles

Compare angles
to right angles.

LOUITAdUE dIlt
measure angles in
whole-number
degrees with a
protractor.

ApPPIy e aed
that the sum of
angleson a
straight line is 180
degrees.




Find the

Measure perimeter of
perimeter of plane|composition
Perimeter figures. figures.
Identify and name
the following parts
of a circle: center,
radius, diameter,
circumference.
Use the formula to
find
Compose and circumference
decompose two- Understand that and area. Solve
dimensional Develop Find and compare |area is an Find the area ofa |word problems
shapes (foundation|foundations for the area of plane |attribute of two- |rectangle with involving area and
for understanding figures in different |dimensional fractional side circumference of
Area understanding).  |area. square units. figures. lengths. a circle.

perimeter of a
figure related to
the following
shapes: rectangle,
square, triangle,
circle, semicircle,
and quadrant.

problem involving
volume of a solid
made up of cubes
and cuboids and
liquid.

Surface Area
and Volume

Decompose solid
figures to find the
surface area.

Calculate speed,
distance, and
time, including
use of the formula
and activities for
scholars to read,
interpret, and
write speed in
different units
(Exclude
conversion of units
such as 10km.h =?
m/min, and vice

Speed versa).
Data Analysis
SUI'L dITU udSSuy l,ldSSuy 4l SOOIt

Understand two- and three-  |polygons and

similarities and dimensional quadrilaterals by
Classifying and |gifferences in Sort and classify  |shapes by attributes and
Sorting objects and shapes. |geometric shapes. |properties. properties.

Collect and Collect and
Collectand Organize data for a [organize data in |organize data in
Organize Data |picture graph. different ways. different ways.
13
measurement

Represent Data

Represent data in
picture graphs.

Represent
measurements
and data in
picture graphs,
tally charts, and
bar graphs.

Represent
measurement
data in a line plot
using whole
numbers.

data in a line plot
where the
horizontal scale is
marked in whole
numbers, halves,
or quarters.

Make a line plot
to display a data
set of
measurements in
fractions of a unit.

Make a line plot
to display a data
set of
measurements in
fractions of a unit.




Interpret data

Interpret data in
picture graphs,

Interpret picture

Interpret picture

Interpret tally
charts, bar graphs,
picture graphs,

Interpret tally
charts, bar graphs,
picture graphs,

interpret pie
charts and solve 1-
step problems
using information
presented in pie
charters (exclude

Interpret/Anal |show in tally charts [tally charts, and |graphs with graphs with tables, line graphs, |tables, line graphs, |use of degrees for
yze Data and graphs. bar graphs. scales. scales. and line plots. and line plots. calculation).
Make Sense In
Solving
Problems
multiplication;
division; fraction
Build skills in Build skills in Build skills in concepts;
Build skills in addition, addition, multiplication, decimals;
comparing sets, Build skills in subtraction, subtraction, division, fraction |decimals,
Build Skills and addition and addition, multiplication, multiplication, concepts, data geometry; data
subtraction subtraction, and |division, and division, and analysis, and analysis; and Sole direct
Through encountering, measurement measurement measurement measurement measurement proportion
Problem discussion, and through problem |[through problem [through problem |through problem |through problem [problems using
Solving solving problems. |solving. solving. solving. solving. solving. unitary method.
problems
Solve real-world |involving
problems multiplication;
Solve real-world [Solve real-world |involving addition, |division; concepts
problems problems subtraction, with whole
Solve real-world involving addition, |involving addition, [multiplication, numbers,
problems involving |Solve real-world |subtraction, subtraction, division, and fractions, Solve word
Solve Real- sorting, counting, |problems multiplication, multiplication, measurement, decimals, data problems on
World and addition and involving addition |division, and division, and including time and|analysis, and ration and direct
Problems subtraction. and subtraction. |measurement. measurement. money. measurement. proportion.
USE
Appropriate _
Strategies and Decide on number . .
Lo . sentences to fit Use appropriate  |Use appropriate
Thinking Skills addition and strategies to solve [strategies to solve
to Solve subtraction Apply problem-  |Apply problem-  |Apply problem- [real-world real-world
Problems situations. solving strategies. [solving strategies. |solving strategies. |problems. problems.
Apply.ana Solve real-world
Explain problems and Apply and explain |Apply and explain |Apply and explain |Apply and explain |Apply and explain
Problem describe methods |problem-solving |problem-solving |problem-solving |problem-solving |problem-solving
Solving for doing so. processes. processes. processes. processes. processes.
Reasoning
Explore concepts [Explore concepts [Explore concepts |Explore concepts [Explore concepts [Explore concepts
Explore Use models to more deeply and |more deeply and |more deeply and |more deeply and |more deeply and |more deeply and
Concepts explain reasoning. |justify reasoning. |justify reasoning. [justify reasoning. |justify reasoning. |justify reasoning. [justify reasoning.
Apply counting and |investigate investigate investigate investigate investigate investigate
comparing skills in |mathematical mathematical mathematical mathematical mathematical mathematical
. wide variety of ideas by ideas by ideas by ideas by ideas by ideas by
Investigate contexts; use completing completing completing completing completing completing
Mathematical |pumerals to convey/|critical thinking |critical thinking [critical thinking [critical thinking |critical thinking |critical thinking
Ideas information. skills activities. skills activities. skills activities. skills activities. skills activities. skills activities.
relationship relationship
Demonstrate the between three-  |between three-
Identify, Explore Demonstrate the [relationship dimensional dimensional
Demonstrate, Explain ways of transitivity by inverse between fractions [Demonstrate that |figures and the figures and the
. identifying equal ~ |comparing lengths|relationship on a number line |[figures and their [faces of the two- |faces of the two-
and Explam sets or explain and weights of between the size |and rules marked |[flip, slides, and dimensional dimensional
Mathematical  [which set has more |three different of a unit and the |with halvesand |turnimagesare [figures that form [figures that form
Proof or fewer. objects. number of units. |fourths of an inch. |congruent. them. them.
USc-propertes T
squares and
. rectangles to
Use a Variety of Recognize shapes |Identify surfaces |Model, define, and |solve problems Use properties to |Use properties to
Reasoning Sort and classify from different that slide, stack, |explain properties |about area and classify triangles [classify triangles
Skills using attributes. perspectives. and roll. of multiplication. [perimeter. and quadrilaterals.|and quadrilaterals.




Communicati
on

TTESCIIT TTESCIIT TTESEIIT TTESEIIT TTESCIIT
X Consolidate mathematical mathematical mathematical mathematical mathematical
Consolidate thinking in thinking through [thinking through |thinking through |thinking through [thinking through
Mathematical independent math journal math journal math journal math journal math journal
Thinking activities. activities. activities. activities. activities. activities.
mathematical
C . ideas in paired and
ommunicate
. small group
with Peers, activities as well as | Discuss Discuss Discuss Discuss Discuss
Teachers,and (activities led by the|mathematical mathematical mathematical mathematical mathematical
Others teacher. ideas in activities. |ideas in activities. |ideas in activities. |ideas in activities. |ideas in activities.
SITAre
mathematical Share Share Share Share Share
Share ideas in paired and |mathematical mathematical mathematical mathematical mathematical
Mathematical  [sman group ideas with others |ideas with others |ideas with others |ideas with others [ideas with others
Thinkin g activities. during activities. |during activities. |during activities. |during activities. |during activities.
Construct Express ideas--with
Arguments and V\./Ol'dS. and gestures- . . . . . . . . . .
-in paired and small|Express ideasin |Expressideasin |Expressideasin |Expressideasin |Expressideasin
Express group activities as |math journal math journal math journal math journal math journal
Mathematics  |well asactivities [activities, using |activities, using |activities, using |activities, using |activities, using
Ideas led by the teacher. |lesson vocabulary. |lesson vocabulary. |lesson vocabulary. |lesson vocabulary. |lesson vocabulary.
Connections

and Structure

LOOK 10I' USE
and Structure
to Recognize
Connectionsin
Mathematical

Understand the
connection
between quantities

Relate counting to
additional ND
examine and

Examine and
apply the inverse
relationship

Apply the inverse
relationship
between

Demonstrate that
decimal notation
is an extension of

Understand the
relationship

and written apply the inverse |between addition |multiplication and |the base-ten between fractions

Ideas numerals. subtraction. and subtraction. |division. system. and division.
AT T IOV Prerc T O T TS TaTTOr IO

Understand Expl(.)re ‘ value concepts patte.rns can. be Under.stand the Explsilin th.e

relationships apply to described using  |meanings and uses relationships
How Concepts amend counting, |regrouping in numbers, of fractions Describe number [among area
Build on One ordering, and addition and operations, and  |including fraction |relationshipsin  |formulas of
Another ordinal numbers.  |subtraction. data displays. of a set. context. different polygons.

Solve real-world |Solve word
Solve real-world |Solve real-world |problems problems
Solve real-world |problems problems involving all four [involving average,
problems involving addition, |involving addition, |operations with  |rate, and speed
Solve Real- involving addition, [subtraction, subtraction, whole numbers, |[(Exclude
World Solve real-world subtraction, multiplication, multiplication, fractions, and problems where
i problems involving |Solve real-world |multiplication, division, division, decimals; algebra, |rest time is
Problems in more and less, and |problems division, measurement, measurement, geometry, involved in finding
Contexts of addition and involving addition |measurement, and data analysis, and [measurement, the average speed
Mathematics subtraction. and subtraction. |and data analysis. |measurement. measurement. and data analysis. [of a journey).
Represent
and Model
Mathematics
U ST CUTTC T TT AT U ST T UTIC Te eI U STPrre TV e
Use pictorial models |pictorial models |models to read,
. Use concrete to create a set to create a set write, and Represent

Representation models to create a |with a given with a given represent numbers to Explore negative
stoAttend t0  [set witha given of |number of objects [number of objects [numbers to 100,000 in various |numbers in
Precision objects to 20. (up to 120). (up to 1,000). 10,000. contexts. context.
JCICLLadiu Kepresen‘[
Apply quantities with
Approp riate objects, number Use a variety of |Translate
Models and c.ubes, fingers, . Use place value models to bet\./veen

pictures/drawings, |Use number bonds |models to create |represent equivalent Translate among
Tools to number cards, to represent equivalent fractions and improper fractions|fractions, mixed
Represent acting out, tallies, |[number representations of |equivalent and mixed numbers, and
Models and numerals. combination.. numbers. fractions. numbers. decimals.




Tnterprec
Phenomena
through
Representation
s

Show
understanding of
big, middle-sized,
small, and same
size.

Measure and
compare lengths
and weights using
non-standard
units.

oSTTITeTITC
customary units
to measure
length, volume

(capacity),

weight, and mass.

Use referents to
estimate length,
capacity, and
weight.

Measure
perimeter and
area in customary
and metric units.

Measure volume
of a rectangular
prism.
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TeamCFA: Pender
Proposed 2019-2020 Calendar

August — 12th — 16th — Teacher Work Days — set aside for professional development and work
in classrooms

August 19th and 23rd — Teacher work days — set aside for work in classrooms and planning
August 26th — First Day of School — 2 Day, Noon dismissal
September 2nd — Labor Day — No school

September 30th — Teacher workday set aside for cross curricular planning and/or professional
development

October 29th — End of First Quarter

November 4th — Teacher Work Day — set aside for completing and submitting grades
November 5th — 2 Day, Noon Dismissal — Parent/Teacher Conferences — 1 p.m. — 6 p.m.
November 11th — Veteran’s Day — No School

November 27th — 29th — Thanksgiving Holidays — No School

December 23rd — January 1st — Winter Break — No School

January 20th — Martin Luther King Day — no school

January 23rd — Second Quarter Ends

January 24th — Teacher Work Day — set aside for completing and submitting grades

February 14th — Teacher Work Day — set aside for professional development, conferences
and/or collaborative planning

February 17th — President’s Day — no school
March 20th — Third Quarter Ends
March 23rd — Teacher Work Day — set aside for completing and submitting grades

March 24th — %2 Day Noon Dismissal — Parent/Teacher Conferences 1 p.m. — 6 p.m.



April 20th to 24th — Spring Holiday

May 4th — Teacher Work Day — set aside for professional development and/or collaborative
planning

May 25th — Memorial Day — No school
June 5th — Last Day of School — 2 Day, Noon Dismissal
June 8th and 9th — Teacher Work Days

Days per month

August — 5 days of school (1 half day)
September — 19 days of school
October — 23 days of school
November —16 days of school (1 half day)
December — 15 days of school
January — 21 days of school

February — 18 days of school

March — 21 days of school (1 half day)
April — 17 days of school

May — 19 days of school

June -5 days of school (1 half day)

179 Total Days (4 are half days)

Full Day School starts 8 a.m. with a 4 p.m. dismissal 7 instructional hours per full day, with 1
hour set aside for lunch and recess

175 days x 7 hours = 1,225 hours
Half Day School starts at 8 a.m. with 12p.m dismissal 4 instructional hours
4 days x 4 hours = 16 hours

Total hours
1225 + 16 = 1241 hours



Appendix E:

TeamCFA: Pender

TeamCFA

Pender




ORGANIZATIONAL CHART

TEAMCFA:
PENDER

BOARD OF
DIRECTORS

HEAD OF SCHOOL

hool
=c . 00 | ——Parent/Teacher
Advisory Staff L
Organization
Team
Community
Support & Students Parents

Volunteers



Appendix F:

TeamCFA: Pender

TeamCFA

Pender




Appendix F:

Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member. All forms
must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a North
Carolina public charter school; you are responsible for ensuring the quality of the school’s entire
program, competent stewardship of public funds, and the school’s fulfillment of its public obligations
and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that each
prospective board member respond individually to this questionnaire. Where narrative responses are
required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to
the applicant team behind each school proposal in advance of the applicant interview, in order to be
better prepared for the interview; and 2) to encourage board members to reflect individually as well as
collectively on their common mission, purposes, and obligations at the earliest stage of school
development.

Background

1. Name of charter school on whose Board of Directors you intend to serve: TeamCFA : Pender

2. Full name: Marcus Teer Benson
Home Address: 117 Avondale Avenue, Wilmington, North Carolina 28403 not for public
Business Name and Address: P.O. Box 3305, Wilmington, North Carolina 28406
Telephone No.: 910-617-5557 not for public

E-mail address: mtbh.web@hotmail.com not for public




3. Brief educational and employment history. Graduated high school Cape Fear Academy, attended
University of North Carolina Wilmington and University of Virginia.

Career law enforcement / Private Investigations

4. Have you previously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation? No

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school?

After assisting another Charter school in procuring a school resource officer | was asked if | would be
interested in serving as I’'m just coming off of a State appointment serving as a Board member, | can now
take that time to serve on this school board.

| believe that with my background in public safety, | can bring a more succinct view of offering students
a safer learning environment, but not only to the students, but to the teachers and staff as well.

6. What is your understanding of the appropriate role of a public charter school board
member?

To assist in facilitating any and all needs to provide the physical building in which the school will be
housed, but also the curriculum to which will raise the standard in which the students will be able to
become a productive citizen.

7. Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g., other board service). If you have not had previous experience of this
nature, explain why you have the capability to be an effective board member.

| have served in the past as a Board of Director of: New Hanover County Sheriff’s Recreation and
Benevolent Assoc. (Past President)/ New Hanover County Law Enforcement Officer’s Associaton/
Coastal Horizons Treatment Alternative to Street Crime / Cape Fear Crime Stoppers/ FBI National
Academy Associates (Past President) / Lower Cape Fear Council of Boy Scouts / North Carolina Private
Protective Services Board (Chair of Screening Committee/Ethics Liaison)



8. Describe the specific knowledge and experience that you would bring to the board.

| have studied school violence and the aftermath of how it bears a negative impact on the school
population as a whole. My entire adult life has been dedicated to protecting and helping others.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?

To develop a safe educational environment for children to learn their skills in being a productive and
positive part of society.

2. What is your understanding of the school’s proposed educational program?

That it instills the basic fundamentals of education that have proven for years that it is the root of
knowledge so that the mind may grow.

3. What do you believe to be the characteristics of a successful school?

Structure, Respect and Passion

4. How will you know that the school is succeeding (or not) in its mission?

When | talk with students and teachers and have a specific understanding that they are on the right
track of comprehension.

Governance

1. Describe the role that the board will play in the school’s operation.

Acting as the conduit for those that need access to resources, whether those resources are books,
equipment or needs regarding the physical plant itself.



2. How will you know if the school is successful at the end of the first year of operation?

Through the state grading process and whatever else the head of school sees fit to use as a measuring
stick.

3. How will you know at the end of five years of the schools is successful?

This question asks for speculation and while | will not speculate, it would be apparent throughout any
school year of how success will be measured.

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?

To provide for any needs of the head of school, the staff, the teachers and most importantly the
students.

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?

Immediately bring it to their attention for them to see the error in their way. If they fail to do so, or the
act is so flagrant and egregious, then | would call for a special meeting to address that member/s
conduct and if the “belief” is proven to be “fact,” then take appropriate measures to discontinue the
members role on the board, and if need be, file an injunction to prohibit that member from interactions
with the school as a whole.

*Please include the following with your Information Form
® 3 one page resume
® a national criminal background check

*If you responded within the application that disciplinary action has been taken against any past or
present professional licenses, provide a detailed response below outlining the disciplinary action taken
and the license validity.



Certification I, Marcus Teer Benson, certify to the best of my knowledge and ability that the
information | am providing to the North Carolina State Board of Education as a prospective board
member for TeamCFA : Pender Charter School is true and correct in every respect.

&A\S N 9/28/2018

Signature Date



Curriculum Vitae

Marcus Teer Benson
Employment

Benson Agency Investigations /Director 2005 to present

Recent Past Board member of the North Carolina Private Protective Services Board /Chairman of the
Screening Committee/ Ethics Liaison

Deputy Sheriff (11/03 to 6/04)

Pender County Sheriff Burgaw, North Carolina

SPECIAL POLICE OFFICER (11/97 TO 01/01)

New Hanover Health Network Wilmington, North Carolina

DEPUTY SHERIFF (04/83 TO 09/97)

New Hanover County Sheriff’s Office Wilmington, North Carolina
AUXILIARY POLICE OFFICER (04/80 TO 04/83)

Wrightsville Beach Police Department Wrightsville Beach, North Carolina

Professional Organizations
» FBI National Academy Associates-(Past President of the North Carolina Chapter 2001)

» New Hanover County Law Enforcement Officers Association-(Served as Board Member)

* New Hanover County Sheriff’s Recreation and Benevolent Association-(Served as Board
Member and President)

* CrimeStoppers of the Cape Fear Area-(Board Member)

* Coastal Horizons, Inc.; TASC-(Advisory Board Member)

* Lower Cape Fear Council of the Boy Scouts-(Board Member)

Education

Graduated from the 180th Session of the FBI National Academy 1995/accredited through the University of
Virginia in Quantico, Va.

Attended the University of North Carolina at Wilmington 1978

Graduated from Cape Fear Academy-High School Diploma 1976



Appendix F;
Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member. All forms must be
signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a North Carolina
public charter school: you are responsible for ensuring the quality of the school’s entire program. competent
stewardship of public funds. and the school’s tultillment of its public obligations and all terms of its charter.

As part of the application for a new charter school. the State Board of Education requests that each prospective
board member respond individually to this questionnaire. Where narrative responses are required. brief responses
are sufficient.

The purposc of this questionnaire is twotold: 1) to give application reviewers a clearer introduction to the
applicant team behind cach school proposal in advance of the applicant interview. in order to be better prepared
for the interview: and 2) to encourage board members to reflect individually as well as collectively on their
common mission, purposes. and obligations at the carliest stage ot school development.

Background
I. Name of charter school on whose Board ot Directors vou intend to serve: Team CFA: Pender

2. Full name: Lisa June lForstner Bullard

Flome Address: 177 Tom’s Creek Rd: Rocky Point, NC 28457
Business Name and Address: NA
Telephone No.: (910) 616-1610
l:-mail address: lisajuncbullard « gmail.com
3. Brief educational and employment history.
-Bachelor of Arts - University of North Carolina at Wilmington 2003
-Pender County Schools 2003-2012
- Northside Weekday Preschool 2012-2018

4. llave you previously served on a board of a school district. another charter school. a non-public school or any
not-for-profit corporation®?
No: [] Yes: vAdministave Coordinator for Port City Heroes [301(¢)3))

5. How were you recruited to join this Board of Directors? Why do vou wish to serve on the board of the
proposed charter school?

-Chris Millis - Chairman of the Board of Dircctors at Coastal Preparatory Academy

- Lo ensure school choice for the students of Pender County. as well as surrounding counties including Duplin.
Brunswick. ctc.

6. What is your understanding ot the appropriate role ofa public charter school board member?
-Decision-making on behalf of the students, staff' & school overall that includes (but not exluding) finances.
policy. staff. etc. in alignment with what NC requires of charter schools.

7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g.. other
board service). It vou have not had previous experience of this nature. explain why you have the capability to
be an effective board member.



-As a board member for Port City Heroes I understand the importance and significance of organiziational and
financial decisions. As a former teacher I understand the importance of academic accountability. professional
development, support for staff, etc.

8. Describe the specific knowledge and experience that you would bring to the board.
I have twelve years teaching experience with nine years in the public school system and three years in the
private preschool system.

School Mission and Program

. What is your understanding of the school’s mission and guiding beliefs?
-As a former teacher & current homeschooling mother, [ find CFA’s commitment to their academic
achievement and personal responsibility important in raising & training the future citizens and workforce
of our nation.

2. What is your understanding of the school’s proposed educational program?
-The educational programs at Team CFA: Pender will be in line with Core Knowledge and Singapore
Math.

3. What do you believe to be the characteristics of a successful school?
-Characteristics of a successful school include academic accountability, supported staff, high morale,
integrity from higher administration, a structured environment, access to shared knowledge, etc.

4. How will you know that the school is succeeding (or not) in its mission?
-Success is based upon community feedback and on-going academic assessments.

Governance

1. Describe the role that the board will play in the school’s operation.
-The role of the board is the govern the overall functions of the school including policy, handbooks,
staffing, morale, setting precedence, etc. {Not day to day functioning}

2. How will you know if the school is successful at the end of the first year of operation?
-After the first year, you will know the success of the school based upon the feedback of the school
community, the morale of the staff and the ongoing student assessments.

3. How will you know at the end of five years of the schools is successful?
-After the fifth year, you will know the success of the school based upon the feedback of the school
community, the morale of the staff and the ongoing student assessments.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?
-It is necessary to recruit leadership & administration in order to exemplify the characteristics and values
of Team CFA and the mission/vision of the school to the community.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interests of the school?
-In this situation I believe it is in the best interest to bring the issue to the fellow Board of Directors in
order to approach the issue with intergrity, diligence and to help bring any clairty to the situation. After
reviewing the incident, then a decision can be made.



*Please include the following with your Information Form

® agnepage resume
e anational criminal background check

*If you responded within the application that disciplinary action has been taken against any past or present
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license
validity.

Certification :
I, __Lisa June Forstner Bullard__. certify to the best of my knowledge and ability that the information 1 am
providing to the North Carolina State Board of Education as a prospective board member for _Team CFA: Pender

Charter School is true and correct in every respect.

Signature

Date 09 2"]’ I 6




Lisa June Forstner Bullard

177 Tom’s Creek Rd, Rocky Point NC 28457 | (910) 616-1610 | lisajunebullard@gmail.com

Objective

To serve on Team CFA: Pender Board of Directors

Education
BACHELOR OF ARTS | 2003 | UNIVERSITY OF NORTH CAROLINA AT WILMINGTON

- Major: Elementary Education
+ Minor: Psychology

Achievements & Community Service

PORT CITY HEROES 2016-PRESENT
- Serves on Board of Directors & Administrative Coordinator for the non-profit {501c3} to serve & honor
law enforcement

TEACHER OF THE YEAR - ROCKY POINT PRIMARY SCHOOL 2011-2012
- Voted by co-workers to represent RPPS in Pender County as ‘Teacher of the Year’

NATIONAL BOARD CERTIFIED TEACHER 2008
- Completed and met requirements to become Nationally Certified

RELAY FOR LIFE CO-CAPTAIN 2006, 2008
- Organized and executed fundraising & team building for the school’s Relay for Life team

Experience

CLASSROOM TEACHER | PENDER COUNTY SCHOOLS | 2003-2012
- National Board Certification 2008
- Teacher of the Year 2011-1012

K4 LEAD TEACHER | NORTHSIDE WEEKDAY PRESCHOOL | 2012-2018
- Taught five day & three day K4 preschool classes



Appendix F:

Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member. All forms must be
signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a North Carolina
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that each prospective
board member respond individually to this questionnaire. Where narrative responses are required, brief responses
are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their
common mission, purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:

2. Full name: George Ferguson Johnson

Home Address: 228 Beech St., Wilmington, NC 28405

Business Name and Address: Hilmont Consulting, same address as above
Telephone No.: 910-762-6557

E-mail address: George@HillmontConsulting.com

3. Brief educational and employment history.
UNC-Chapel Hill (BA Economics), Duke University (Master of Business Administration)
Commercial and residential (master planned communities, mixed use, and traditional neighborhoods)
real estate developer since 1988.

4. Have you previously served on a board of a school district, another charter school, a non-public school or any
not-for-profit corporation? Serve on the Development Committee for GLOW Girls Leadership
Academy in Wilmington, NC

No: |:| Yes X

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the
proposed charter school?
No, | volunteered. There is a big need in Pender County for charter school, and | am a believer in school
choice.

6. What is your understanding of the appropriate role of a public charter school board member?
Provide oversight and leadership especially w.r.t. my field of expertise.



7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other
board service). If you have not had previous experience of this nature, explain why you have the capability to
be an effective board member.

I serve on the Development Committee for GLOW Girls Leadership Academy in Wilmington, NC. The
school is building a new $12 million campus. I also have experience w/ the GLOW Foundation Board
and serve as real estate development consultant for another charter school in Wilmington.

8. Describe the specific knowledge and experience that you would bring to the board.
Construction, operation, and real estate development.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
School choice in Pender County and CFA’s specific strong curriculum.

2. What is your understanding of the school’s proposed educational program?
CFA has a proven curriculum in North Carolina serving over a dozen charter schools.

3. What do you believe to be the characteristics of a successful school?
Specific mission and curriculum, proven leadership at the administrative level, and excellent teaching
staff.

4. How will you know that the school is succeeding (or not) in its mission?
Academic testing assessments and teacher feedback to the community and parents.

Governance

1. Describe the role that the board will play in the school’s operation.
Oversight and leadership as far as strategy, finances, senior staff, etc.

2. How will you know if the school is successful at the end of the first year of operation?
Opening successfully on time and within budget. School exceeds peer performance in Pender County.

3. How will you know at the end of five years of the schools is successful?
Academic testing assessments, parent input, and reputation of the school in the community.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?
Have a short term and medium-term plan that is evaluated and reviewed on a regular basis with
course changes incorporated as needed.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interests of the school?
Bring to the attention of legal counsel for the school as well as CFA’s senior leadership for appropriate
action.

*Please include the following with your Information Form
® agnepageresume
e anational criminal background check



*If you responded within the application that disciplinary action has been taken against any past or present
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license
validity.

Certification
I, George Ferguson Johnson, certify to the best of my knowledge and ability that the information I am providing
to the North Carolina State Board of Education as a prospective board member for

Charter School is true and correct in every respect.

Ay vod. ) — 9/27/18
v C

Signature Date



228 Beech Street + Wilmington, NC 28405
G EORGE J OHNSON y MBA 910-762-6557 (M) 4+ George@HillmontConsulting.com

Principal Consultant | Hillmont Consulting | Wilmington, NC / Myrtle Beach, SC 4~ 2017 - Present
Provide consulting services for residential and commercial development projects in the Carolinas.

Division President | LStar Ventures | Wilmington, NC / Myrtle Beach, SC 4 2013 -2017
Direct Reports: 15— Senior Project Manager, Land Development Manager, Real Estate Brokers in Charge, Club General Manager, Marina Manager, Tennis
Club Director, Architectural Review Coordinator, Consultants, HOA Management Firms; Indirect Reports: 95; Budget: $35+ million

Selected to steer project turnaround and provide general manager leadership to the $220+ million Grande Dunes project (an existing 2,200 acre
master planned community with commercial and mixed use). Guided transformation initiatives key to developing new products, generating revenues
that exceed project goals, and rejuvenating relationships with homeowners, politicians, and other stakeholders. Ultimately chosen to direct two
additional residential developments requiring acquisition, new project launch, and turnaround leadership.

Executive Vice President | Brunswick Forest | Wilmington, NC | 2012
Direct Reports: Director of Sales, Director of Communications; Indirect Reports: Staff of 23 closing, administrative, call center, and sales support personnel
including 10 on-site sales consultants; Budget: $4.6 million

Chosen to drive sales and development efforts involving a 4,000+ acre master planned community with a $26 million golf course complex, $7 million
health and wellness facility, $20 million commercial area, and 1,000 completed residential lots. Totally realigned residential product mix to address
customer buying habits. Recruited product-specific builders, retooled sales staff, and rejuvenated relationships with co-brokerages. Selected to lead
project after creating a highly successful business plan as a private consultant.

Owner / Principal Consultant | RES REI, LLC | Nashville, TN | 2010 — 2012

Direct Reports: Executive team varied by project; Indirect Reports: Up to 5 contributing consultants; Budgets: Up to $1.4 million

Significantly improved market share, property management costs and quality, sales and business processes, marketing strategies, talent, and
staffing levels for a wide variety of residential development clients. Provided detailed competitive, market, and operational analysis. Designed and
implemented innovative business plans, solutions, and best practices.

Habersham Land Company | Beaufort, SC / Nashville, TN

General Manager / Project Director | 2008 - 2010
Direct Reports: 10 Project Consultants; Budget: Initial phase $9 million

Earned opportunity to serve as direct report to President and CEO, overseeing new multi-year, multi-phase, and $40 million business venture.
Devised/executed strategy, ensured smooth operations, and improved financial performance. Developed project vision and comprehensive business
plan. Crafted financial model and seamlessly directed complex construction activities for 1,000+ homes.

Chief Investment Officer / Project Manager | 2003 — 2007

Direct Reports: Up to 8 Project Consultants; Indirect Reports: 3; Project Budgets: Up to $5 million

Recruited to nationally renowned residential real estate development company as direct report to President and CEO to serve in top leadership role.
Established long-term business growth objectives and investment endeavors. Analyzed feasibility and business cases for new venture investments.
Managed projects and controlled budgets.

Earlier Experience: Consulting Principal/Senior Associate — The Staubach Company; Director of Real Estate Development and Marketing —
Queens Properties; Director, Marketing Director, and Marketing Representative — Trammell Crow Company

EDUCATION

Master of Business Administration (MBA) - Duke University
Bachelor of Arts in Economics - University of North Carolina at Chapel Hill



Appendix F:

Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member. All forms must be
signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a North Carolina
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that each prospective
board member respond individually to this questionnaire. Where narrative responses are required, brief responses
are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their
common mission, purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve: TeamCFA: Pender

2. Full name: Christopher Wayne Millis

Home Address: 442 Peanut Road Hampstead, NC 28443

Business Name and Address: Paramounte Engineering Inc.: 122 Cinema Drive Wilmington, NC 28403
Telephone No.: 910-352-1740

E-mail address: chriswmillis@gmail.com

3. Brief educational and employment history.
2001-2005: Graduated Valedictorian with a Bachelor of Science in Civil Engineering — North Carolina State
University.
2006-Present: Project Engineer employed by Paramounte Engineering, Inc. in Wilmington, NC.
2013-2017: Served in the North Carolina General Assembly as a State House Representative (District
16 — Pender/Onslow).

4. Have you previously served on a board of a school district, another charter school, a non-public school or any
not-for-profit corporation?

No: [ ] Yes: [X]

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the
proposed charter school?
Due to the extensive waitlist at Coastal Preparatory Academy: A Challenge Foundation Academy in nearby
New Hanover County where | have served on the board, and due to the families that were traveling long
distances from western Pender County in order to get to Coastal Prep, | approached The Challenge
Foundation (TeamCFA) about applying for a charter for the central/western Pender County area in order
to provide a more convenient school choice opportunity to meet the demand of the families in the area.
My willingness to serve on this board is rooted my desire for the families in-and-around western Pender



County to have a more convenient school choice opportunity that allows them to experience the strong
curriculum that TeamCFA promotes.

6. What is your understanding of the appropriate role of a public charter school board member?
As a previous member and chair of a public charter school board, | have been blessed with extensive
experience pertaining to what is required to properly govern according to state statute and Office of
Charter School practices/policies. Appropriate conduct includes adherence to all laws/regulations, open
communication with the school community, an understanding of the responsibility and accountability
between the board and the state, and governing with integrity.

7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other
board service). If you have not had previous experience of this nature, explain why you have the capability to
be an effective board member.

I have had the privilege of serving on the board of Coastal Preparatory Academy: A Challenge Foundation
Academy for the past three years. My experience includes serving as chair of the board during the Ready
to Open process and during the inaugural year of the school. From securing capital, planning, marketing,
building, hiring, and holding public meetings, my recent and thorough experience as a public charter
school board member will serve to help this charter be a success for the families in-and-around Pender
County.

8. Describe the specific knowledge and experience that you would bring to the board.
In all humbleness, over the past three years | have had the privilege of doing everything from conducting
public meetings according to open meeting laws to ordering furniture for every child in every classroom
for Coastal Preparatory Academy. My knowledge of the regulatory and compliance requirements from
academics to the building/facility yields valuable expertise that is completely necessary for taking the
concept of an approved charter document to the reality of a completely functioning school geared for
strong academic outcomes.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
Due to my experience as a board member for a current TeamCFA affiliate school, | am fully aware of
the guiding beliefs and the mission that TeamCFA has to educate the next generation of American
citizens. A mission that includes proven academic curriculum with a values-based approach to yield
accountable and productive citizens.

2. What is your understanding of the school’s proposed educational program?
I have experience with both Singapore Math and the Core Knowledge Curriculum that will be taught at
the school.

3. What do you believe to be the characteristics of a successful school?
A competent governing board, an administrative leadership team that understands how to serve the
school community and advance strong academic growth, and passionate classroom instruction
through teachers who have a heart for each child reaching their highest academic potential.

4. How will you know that the school is succeeding (or not) in its mission?
Through a combination of feedback from the school community and results from academic

assessments.

Governance



1. Describe the role that the board will play in the school’s operation.
The day-to-day operations will be conducted by the administrative team that the board puts in place
which is impacted directly by the board through the board approved policies and procedures, and the
school staff which is hired by the board. The board is the catalyst that sets the school mission/culture
and the entity that provides proper oversight to ensure that the school mission/culture is properly
executed.

2. How will you know if the school is successful at the end of the first year of operation?
By the school community’s feedback, which chose to attend the school, and through the academic
assessments of each student.

3. How will you know at the end of five years of the schools is successful?
By the school community’s feedback, which chose to attend the school, and through the academic
assessments of each student.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?
Since no one rises to low expectations, the board will need to establish clear expectations for
personnel, especially for lead administration, and establish what academic data points are expected to
be met to measure student growth.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interests of the school?
Bring the issue respectfully before the board and the board’s legal counsel for a fact based
investigation and if the evidence yield that any board member is in the wrong | would request the
proper disciplinary action and removal as necessary.

*Please include the following with your Information Form
® agnepageresume
e anational criminal background check

*If you responded within the application that disciplinary action has been taken against any past or present
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license
validity.

Certification

I, Christopher Wayne Millis, certify to the best of my knowledge and ability that the information I am providing
to the North Carolina State Board of Education as a prospective board member for TeamCFA: Pender Charter
School is true and correct in every respe&

- N L ":\ .
AV %\A\L\ ! Ly

Signature Date




Christopher Wayne Millis

442 Peanut Road

Hampstead, North Carolina 28443
Phone / Cell: (910) 352-1740
Email: ChrisWMillis@gmail.com

EDUCATION:

2001-2005  College of Engineering at North Carolina State University
Raleigh, North Carolina
e (Graduated Valedictorian with a Bachelor of Science in Civil
Engineering

CAREER:

2006-Present Paramounte Engineering, Inc., Wilmington, NC
e Project Engineer for various residential and commercial
developments across North Carolina and parts of the southeastern
United States.

2002-2006  McKim & Creed Engineering, PA, Wilmington, NC
e Performed various land development related civil engineering tasks.

CIVICS:

2013-2017  North Carolina General Assembly
e Served in the State Legislature as the 16" District House
Representative (Pender & western Onslow Counties).

COMMUNITY:

2008-Present Freedom Baptist Church
e After becoming official members in 2008, my wife and I had the
privilege to teach youth Sunday school for a period prior to service
in the legislature and continue to be active members.

ACHIEVEMENTS:

» Top Civil Engineering Student: Awarded by the College of Engineering at
State

» Professional Engineers of North Carolina Award

» North Carolina State University Chancellor’s Leadership Scholarship
Award

FAMILY:

» Blessed by my wife, Tonya, and our three children: Luke, Alexa, and
Olivia.



Appendix F:

Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member. All forms
must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a North
Carolina public charter school; you are responsible for ensuring the quality of the school’s entire
program, competent stewardship of public funds, and the school’s fulfillment of its public obligations
and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that each
prospective board member respond individually to this questionnaire. Where narrative responses are
required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to
the applicant team behind each school proposal in advance of the applicant interview, in order to be
better prepared for the interview; and 2) to encourage board members to reflect individually as well as
collectively on their common mission, purposes, and obligations at the earliest stage of school
development.

Background

1. Name of charter school on whose Board of Directors you intend to serve: TeamCFA : Pender

2. Full name: Brenda Alford Tucker

Home Address: 134 Shelterwood Dr Burgaw, NC 28425

Business Name and Address: Retired
Telephone No.: 910-231-2997 not for public

E-mail address: clerk640@aol.com not for public



3. Brief educational and employment history. Emsley A Laney High School, 1977-1980, Diploma
Cape Fear Community College, 1980-1982, AAS Degree

NC State Judicial Department
Clerk of Superior Court- New Hanover County
Deputy Clerk of Court, 1982-1988

NC State Judicial Department
Clerk of Superior Court- New Hanover County
Assistant Clerk of Court, 1988-1990

NC State Judicial Department
Clerk of Superior Court- New Hanover County
Elected Clerk of Court, 1990-2010

Retired November 30, 2010

4. Have you previously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation? No

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school?

| was contacted by a potential board member that knew that | have a young child in the Pender County
public school system and was very active with her and her studies.

| have already raised two adult children through the North Carolina state schools and my interest in
Charter schools has increased over the years. There needs to be other options to schooling instead of
just public, private or home schooling. A charter school seems cutting edge and structured.

6. What is your understanding of the appropriate role of a public charter school board
member?

To assist however that | can in making sure that our children have every opportunity to gain knowledge
through the very best that we can offer. | plan to help in oversight of the school to provide that very
thing and | look forward to being a part of something bigger than just watching from the sidelines.



7. Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g., other board service). If you have not had previous experience of this
nature, explain why you have the capability to be an effective board member.

| have served on many boards in my adult life; these are just a few of them;

UNC Judicial College Advisory Board Member

Administrative Office of the Courts Rules and Recordkeeping, Chairman

Association of NC Clerks of Superior Court, Treasurer, Secretary, Vice President, President
Conference of NC Clerks of Superior Court (est 2006), President

Conference of NC Clerks of Superior Court Legislative Committee, Member

Conference of NC Clerks of Superior Court Resource Study Commission, Member

NC Governors Task Force on Substance Abuse, member

8. Describe the specific knowledge and experience that you would bring to the board.

| have been a part of the schooling of our youth for over three decades and now | look forward to
helping implement policy and thought as to where our future leaders will get their knowledge from.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?

| think that the school’s mission should to provide the best that the state has to offer in regards to
educators that are innovative and would dare help in molding our youth with family values and a moral
compass to where they will fit in society and help move this state and country forward.

2. What is your understanding of the school’s proposed educational program?

That it will be what is needed to bring understanding to a higher level which will guide and build on what
has been in the past a tried and true method of learning.



3. What do you believe to be the characteristics of a successful school?

Understanding the roles and responsibilities of each and every one involved in the school. Everyone has
arole to help shape each child.

4. How will you know that the school is succeeding (or not) in its mission?

By watching the school grow as well as the testing scores.

Governance

1. Describe the role that the board will play in the school’s operation.

Being there for the staff in their time of need to secure the necessary things to help run the school
without obstacles in the way.

2. How will you know if the school is successful at the end of the first year of operation?

By enrollment request after the end of year grades prove to the community served that our school
provided the best education to those that attended.

3. How will you know at the end of five years of the schools is successful?

Again, if there is a significant part of the population that desire to have their children educated by our
school because of how well our children excel in their testing, along with how smoothly the staff runs
the mechanics of the school, and then we will know that we will continue on the path that works.

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?

To provide all the needs of the staff, that being the teachers and administrators.

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?

Investigate the original complaint on just the surface and if there is fact to the allegation, then report it
to the Chairman for them to act as deemed necessary.



Certification |, Brenda Alford Tucker, certify to the best of my knowledge and ability that the
information | am providing to the North Carolina State Board of Education as a prospective board

member for TeamCFA: Pender Charter School is true and correct in every respect.

Brrta \M@,J dude

Brenda H. Tucker September 28, 2018

Signature Date



Curriculum Vitae

Brenda Alford Tucker
134 Shelterwood Dr
Burgaw, NC 28425

Education

Emsley A Laney High School, 1977-1980, Diploma

Cape Fear Community College, 1980-1982, AAS Degree
Employment

Deputy Clerk of Court, 1982-1988

NC State Judicial Department

Clerk of Superior Court- New Hanover County
Assistant Clerk of Court, 1988-1990

NC State Judicial Department

Clerk of Superior Court- New Hanover County

Elected Clerk of Court, 1990-2010
Retired November 30, 2010

Maple Hill Presbyterian Church, Elder and Member
Maple Hill Community Center, Past President, member
Burgaw Parks and Recreation, Burgaw Angels Fast Pitch All Stars, Coach

Former Committees/Activities

UNC Judicial College Advisory Board Member

Administrative Office of the Courts Rules and Recordkeeping, Chairman

Association of NC Clerks of Superior Court, Treasurer, Secretary, Vice President, President
Conference of NC Clerks of Superior Court (est 2006), President

Conference of NC Clerks of Superior Court Legislative Committee, Member

Conference of NC Clerks of Superior Court Resource Study Commission, Member
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BYLAWS
OF

TEAM CFA: Pender

ARTICLE 1
NAME; OFFICES; PURPOSE

Section 1.1 Name. The name of this organization shall be TeamCFA: Pender (hereinafter
referred to as the “Corporation”).

Section 1.2 Purpose. The sole and exclusive purpose of TeamCFA: Pender shall be to establish
and operate a charter school and provide related educational services. The Corporation is a
non-profit corporation for charitable and educational purposes within the meaning of Section 501
(¢) (3) (exempt status is pending with IRS) in the Internal Revenue Code as amended. In carrying
out the forgoing purposes, the corporation shall have all of the powers given to and possessed by
a corporation under the North Carolina Nonprofit Corporation Act, Chapter 55A of the North
Carolina General Statutes (as it may be amended from time to time).

Section 1.3 Principal Office. The principal office of the Corporation shall be located at 152 East
Main Street, Forest City, NC 28043, or at such other location designated by the Board of
Directors.

Section 1.4 Registered Office. The registered office of the Corporation required by law to be
maintained in the State of North Carolina may be, but need not be, identical with the principal’s
office. The address of the registered office may be changed from time to time by the Board of
Directors.

Section 1.5 Other Offices. The Corporation may have offices at such other places, either within
or without the State of North Carolina, as the Board of Directors may designate or as the affairs
of the Corporation may require from time to time.

ARTICLE 11
BOARD OF DIRECTORS

Section 2.1 General Powers. The business and affairs of the Corporation shall be managed by
its Board of Directors. Except as otherwise expressly provided by law, the Articles of
[ncorporation, or these Bylaws, all of the power of the Corporation shall be vested in the Board
of Directors.

Section 2.2 Number, Term, and Composition. The Board of Directors shall be comprised of no
fewer than five (5) and no more than nine (9) members, or as otherwise determined by the Board.
Each director shall hold office for a term of three years from the date of his/her appointment or
until his/her resignation, retirement, death, removal, disqualification, or his/her successor shall
have been elected and qualified. No director shall serve more than three (3) consecutive three



year terms. At most, two directors can be parents, relatives, or guardians of students currently
enrolled at TeamCFA: Pender.

Section 2.3 Election. The members of the Board of Directors shall be elected at any meeting of
the Board of Directors by a vote of a majority of the directors then in office.

Section 2.4 Removal. Any member of the Board of Directors can be removed from office at any
meeting of the Board of Directors with or without cause by a two-thirds vote of the Board of
Directors then in office at a duly called meeting.

Section 2.5 Vacancies. Any vacancy occurring in the Board of Directors may be filled by the
affirmative vote of a majority of the remaining directors even if the remaining directors
constitute less than a quorum, or by the sole remaining director. A director elected to fill a
vacancy shall be elected for the unexpired term of his predecessor in office.

Section 2.6 Chairman and Vice Chairman of the Board. There shall be a Chairman and
Vice-Chairman of the Board of Directors elected by the directors from their number at the
Annual Meeting of the Board of Directors. The Chairman, or in his/her absence the
Vice-Chairman, shall preside at all meetings of the Board of Directors, and each shall perform
such other duties as may be directed by the Board of Directors. The Chairman and
Vice-Chairman shall be officers of the Corporation. In the event of resignation, death, or
incapacity of the Chairman, a new Chairman shall be elected by majority vote as soon as
possible by the Board of Directors.

Section 2.7 Compensation. Members of the Board of Directors shall not receive compensation
for serving on the board. Board members may be reimbursed for expenses, travel,
accommodations, and meals when conducting business on behalf of the Corporation.

Section 2.8 Initial Directors. Initial directors shall serve a term of three (3) years from the date
of their appointments, except to the extent necessary to implement a system of staggered
Directorships, in which case Directors may serve terms of less than three (3) years. or until their
successors are seated. A full three-year term shall be considered to have been served upon the
passage of three (3) annual meetings. After election, the term of a Director may not be reduced,
except for cause as specified in these bylaws. No Director shall serve more than three 3)
consecutive, three-year terms (up to nine years).

ARTICLE III
MEETINGS OF THE BOARD OF DIRECTORS

Section 3.1 Regular Meetings. There shall be a minimum of eight (8) regular meetings of the
Board held each year. The board shall adopt a regular meeting schedule annually.

Section 3.2 Special Meetings. Special meetings of the Board of Directors may be called by or at
the request of the Chairman or by a majority of the Board.



Section 3.3 Annual Meetings. The Board of Directors shall have an annual meeting in May or
June of each year.

Section 3.4 Place of Meetings. Any meeting of the Board of Directors may be held at the
principal office of the Corporation, at the school. or at such other place within the State of North
Carolina as shall be agreed upon by a majority of the board and designated in the notice of the
meeting.

Section 3.5 Notice of Meetings. Notice of all regular and special meetings shall be published via
any then acceptable public method in accordance with the Open Meetings Law of the State of
North Carolina and in accordance with the time requirements identified in the North Carolina
General Statutes. Any Director may waive notice of any meeting. The attendance of a Director at
any meeting shall also constitute a waiver of notice of such meeting, except where a Director
attends a meeting for the express purpose of objecting to the transaction of any business because
the meeting is not lawfully called or convened.

Section 3.6 Quorum. A simple majority of the Directors then in office shall constitute a quorum
for the transaction of business at any regular or special meeting of the Board of Directors.

Section 3.7 Manner of Acting. Action taken by the Board of Directors may not be taken without
a meeting of the Directors. Except as otherwise provided in these Bylaws, the act of the majority
of the directors present at a meeting at which a quorum is present shall be the act of the Board of
Directors. Voting by proxy shall not be permitted.

Section 3.8 Presumption of Assent. A Director of the Corporation who is present at a meeting
of the Board of Directors at which action on any corporate matter is taken shall be presumed to
have assented to the action taken unless he objects at the beginning of the meeting, or promptly
upon his arrival, to holding it or transacting business at the meeting, or his dissent or abstention
from the action is otherwise entered in the minutes of the meeting, or unless he either files his
written dissent to such action with the person acting as the secretary of the meeting before the
adjournment thereof or forwards his written dissent by registered mail to the Secretary of the
Corporation immediately after the adjournment of the meeting. The right to dissent is not
available to a director who voted in favor of such action.

Section 3.9 Participation by Telephone or Similar Communication Device. Any one or more
directors or members of a committee may participate in a meeting of the Board of Directors or
committee by means of a telephone or similar communication device which allows all persons
participating in the meeting to hear each other simultaneously. Such participation in the meeting
shall be deemed presence in person at such meeting.



IV
OFFICERS

Section 4.1 General. The officers of the Corporation shall consist of the Chairperson,
Vice-Chairperson, a Secretary and a Treasurer. The Secretary and Treasurer may be combined

into one position. No person shall hold more than one office at the same time. except as noted
above with the Secretary/Treasurer.

Section 4.2 Appointment and Term. The officers of the Corporation shall be elected by the
Board of Directors at the Annual Meeting by a majority of the members of the Board of
Directors present. Officers shall assume their duties on July 1 of each year. The terms shall be
for one year unless otherwise designated by separate resolution of the Board of Directors. Each
officer shall serve as such at the pleasure of the Board of Directors.

Section 4.3 Removal. Any officer may be removed by the Board of Directors at any time with or
without cause by a majority vote of the Board of Directors, but such removal shall not itself
affect the term of the Director unless properly removed by the Board of Directors according to
these Bylaws.

Section 4.4 Chairperson. The Chairperson shall establish the agenda for each meeting of the
Board and preside over meetings of the Board of Directors and have those powers generally held
by the Chief Executive of a public not for profit corporation. He/She shall be an ex officio
member of all committees.

Section 4.5 Vice-Chairperson. The Vice-Chairperson shall have the responsibility and authority
to preside over meetings of the Board of Directors and serve as ex officio member of Board
Committees, in the Chairperson’s absence. The Vice-Chairperson will perform other duties as
delegated by the Chairperson, including assistance with board communication, development and
governance.

Section 4.6 Secretary. The Secretary shall keep the minutes and records of the Corporation, and
be responsible for the proper safeguarding, maintenance and filing of any and all corporate
books, reports, and certificates as required by any local, federal, or state statutes. or regulation.
The Secretary shall give and serve all notices to Directors of the Corporation, maintain custody
of the records and seal of the Corporation, attend to all correspondence of the Corporation and
exercise all duties incident to the office of Secretary.

The Secretary shall be the custodian of the corporate records and shall keep minutes of the
proceedings of its Board of Directors.

The Secretary shall be the custodian of the corporate seal of the Corporation. The seal shall
contain the name of the Corporation.

Section 4.7 Treasurer. The Treasurer shall ensure proper custody of all funds and securities
belonging to the Corporation and shall receive, deposit or disburse the same under the direction



of the Board of Directors; shall keep, or cause to be kept, full and accurate accounts of the
finances of the Corporation, and shall generally have charge over the Corporation’s accounting
and financial records; shall cause a true statement of its assets and liabilities as of the close of
cach fiscal year, and of the results of its operations and of cash flows for such fiscal year, all in
reasonable detail to be made as soon as practicable after the end of such fiscal year. The
Treasurer shall also prepare and file, or cause to be prepared and filed, a written account of the
finances of the Corporation to the Board of Directors at each Regular Meeting. The Treasurer
shall exercise all duties incident to the office of Treasurer including but not limited to the signing
of the checks or drafts of the Corporation if so designated by the Directors.

ARTICLE V
COMMITTEES AND STAFF

Section 5.1 Committees. In accordance with G.S, 55A-8-25, The Board may create one or more
committees and appoint members to serve on them. Each committee shall have two or more
members, who serve at the pleasure of the Board. The creation of a committee and appointment
of members to it shall be approved by a majority of all the Directors in office when the action is
taken. No committee may be comprised of Board members, the total of which equals or exceeds
a quorum of the entire Board. Committees may be comprised of members of the Board of the
Board of Directors and non-members of the Board.

Section 5.2 Terms of Office. Each member of a committee shall continue as such until the next
annual meeting of the Board of Directors and until a successor is appointed, unless the
committee shall be sooner terminated. or unless such member be removed from such committee,
or unless such member shall cease to qualify as a member thereof.

Section 5.3 Chair. One member of each committee shall be appointed Chairperson of the
Committee by the Chairperson of the C orporation, except as otherwise provided in these Bylaws.

Section 5.4 Vacancies. Vacancies in the membership of any committee may be filled by
appointments made in the same manner as provided in the case of the original appointments.

Section 5.5 Quorum. The quorum for all committee meetings shall be 1/2, unless otherwise
determined by the Board of Directors.

ARTICLE VI
INDEBTEDNESS

Section 6.1 Indebtedness. As long as required by state law, no indebtedness of any kind
incurred or created by the Corporation on behalf of a public charter school operated by the
Corporation shall constitute an indebtedness of the State or its political subdivisions, and no
indebtedness of the Corporation shall involve or be secured by the faith, credit, or taxing power
of the State or its political subdivisions.



ARTICLE VII
CONTRACTS, LOANS, CHECKS, AND DEPOSITS

Section 7.1 Contracts. The Board of Directors may authorize any officer or officers. agent or
agents, to enter into any contract or execute and deliver any instrument in the name of and on
behalf of the Corporation, and such authority may be general or confined to specific instances.

Section 7.2 Loans. No loans shall be contracted on behalf of the Corporation, and no evidence
of indebtedness shall be issued in its name unless authorized by a resolution of the Board of
Directors. Such authority may be general or confined to specific instances. In no event shall
loans be made by the corporation to its Directors or officers.

Section 7.3 Checks and Drafts. All checks. drafts, or other orders for the payment of money,
issued in the name of the Corporation, shall be signed by such officer or officers. agent or agents,
or employee or employees of the Corporation and in such manner, including facsimile
signatures, as shall from time to time be determined by resolution of the Board of Directors.

Section 7.4 Deposits. All funds of the Corporation not otherwise employed shall be deposited
from time to time to the credit of the Corporation in such depositories as the Board of Directors
may select.

ARTICLE VIII
GENERAL PROVISIONS

Section 8.1 Waiver of Notice. Whenever any notice is required to be given by any Board of
Directors member under the provisions of §55A-2-02 of the General Statutes of the State of
North Carolina or under the provisions of the bylaws of the corporation, a waiver thereof in
writing signed by the person or persons entitled to such notice, whether before or after the time
stated therein, shall be deemed equivalent to the giving of such notice.

Section 8.2 Indemnification. The Corporation shall indemnify its past and present officers and
directors to the maximum extent of the law, and such officers and directors shall be deemed to
have relied upon this Part.

Section 8.3 Fiscal Year. The fiscal year of the Corporation shall end on the 30" day of June
each year.

Section 8.4 Amendment of Bylaws. Except as otherwise provided by law, by the Articles of
Incorporation or herein, these Bylaws may be amended or repealed and new Bylaws may be
adopted by the affirmative two-thirds vote of a majority of the directors then holding office at
any meeting of the Board of Directors; provided, however, that notice of the proposed action
shall have been included in the notice of the meeting or shall have been waived as provided in
these Bylaws. Bylaw amendments shall be submitted to the Department of Public Instruction for
approval.



Section 8.5 Dissolution. In the event of dissolution of this Corporation, after paying or making
provision for the payment of all of the liabilities of the Corporation, the Board of Directors shall
dispose of all of the assets of the Corporation as required by North Carolina law. Specifically and
only as long a required by state law pursuant to N.C.G.S 115C-238-29E(f), all net assets of the
charter school purchased with public funds shall be deemed the property of the local school
administrative unit in which the charter school is located.

To the extent otherwise allowed by law, all assets shall be distributed for one or more exempt
purposes within the meaning of Section 501(c)(3) of the Code, or the corresponding section of
any future federal tax code, or shall be distributed to the federal government, or to a state or local
government, for a public purpose.

Section 8.6 North Carolina Open Meetings Law. Except as provided in GS 143-318.11,
143-318.14A, 143-318.15 and 143-318.18, each official meeting of the board shall be open to the
public, and any person is entitled to attend such a meeting. The Corporation will comply with the
North Carolina Open Meetings Law.

Section 8.7 Conflict of Interest Policy. All Board of Directors shall be required to abide by the
Conflict of Interest Policy. This Policy will be approved by the Board of Directors and may be
amended from time to time as determined by the Board of Directors. In addition, the Corporation
shall comply with the voting and disclosure provision of the Director Conflict of Interest section
of the Non-Profit Corporation Act, NCGS 55A-8-31.

This and the foregoing 9 pages contain the Bylaws of TeamCFA: Pender adopted by the
Directors and in effects as of the 30™ day of September, 2018
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Minutes of Directors Meeting of
Pender
A Nonprofit Corporation

The board of directors of TeamCFA: Pender held a meeting on September 30, 2018 at 6 pm at
1135 Pandion Drive, Wilmington, NC 28411

The following directors were present at the meeting representing a quorum and/or all of the
Directors of TeamCFA: Pender.

Name Title

Marcus Benson Chairman of the Board
Chris Millis Member

George Johnson Member

Lisa Bullard Secretary

The Directors noted that they had reviewed and considered the Bylaws of the Corporation.
Based upon this review and consideration by the Directors of the Bylaws of the Corporation the
following resolution was adopted:

Resolved, that the Bylaws of the Corporation, which were presented to the Directors for
consideration, are hereby adopted.

Further resolved, that the Officers of this Corporation are authorized and directed to take any
action necessary to effectuate the foregoing resolution, including, but not limited to, certification
of adoption, placing the certified copy in the minutes book of the Corporation , and to keep a
copy at the principal office of the Corporation and any other action required by law.

Date: September 30, 2018

)
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NORTH CAROLINA
Department of the Secretary of State

To all whom these presents shall come, Greetings:

I, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby certify
the following and hereto attached to be a true copy of

ARTICLES OF INCORPORATION
OF
TEAMCFA : PENDER

the original of which was filed in this office on the 28th day of September, 2018.

IN WITNESS WHEREOF, I have hereunto set my
hand and affixed my official seal at the City of
Raleigh, this 28th day of September, 2018.

Scan to verify online. i 5

Secretary of State

Certification# C201827000025-1 Reference# C201827000025-1 Page: 1 of 5
Verify this certificate online at http://www.sosnc.gov/verification



SOSID: 1755656
Date Filed: 9/28/2018 12:52:00 PM
Elaine F. Marshall
North Carolina Secretary of State

ARTICLES OF INCORPORATION C2018 270 00025

TeamCFA : Pender
(a nonprofit corporation)

Pursuant to §55A-2-02 of the General Statutes of North Carolina, the undersigned
corporation submits these Articles of Incorporation for the purpose of forming a nonprofit
corporation.

ARTICLE I
The name of the corporation is TeamCFA : Pender (the Corporation).

ARTICLE 11
The period of duration of the Corporation shall be perpetual.

ARTICLE 111
The corporation is a charitable or religious corporation as defined in NCGS §55A-1-40(4),
exclusively for charitable, educational, scientific or literary purposes, including, for such
purposes, the making of distributions to organizations that qualify as exempt organizations
under Section 501©(3) of the Internal Revenue Code (the “Code”). As used in these
Articles, references to the Code shall mean the Internal Revenue Code of 1986, as the same
may be amended from time to time, and references to a particular Code section shall
include the corresponding provisions of any future United States internal revenue law.

The purposes for which the Corporation is organized are:

a. To establish and operate a North Carolina charter school, chartered under Section
115C-238.29A et seq. of the North Carolina General Statutes (the “North Carolina
Charter School Act”).

b. To engage in any and all other lawful activities that are appropriate to carry out and
fulfill and or all the foregoing purposes; and

c. To carry out the purposes herein above set forth in any state of the United States to
the extent that such purposes are permitted by the law of such state.

The foregoing clauses shall be construed as both the objects and powers, and such
enumeration of specific purposes, objects, and powers shall not be deemed to limit or
restrict in any manner the general powers of the Corporation and the Corporation shall
have and may exercise all powers, conferred in a nonprofit corporation by the laws of the
State of North Carolina, now or hereafter in effect.

In furtherance of its purposes, the Corporation shall have the power to receive and allocate
contributions, funds, property, or other benefits within the discretion of its Board of
Directors to any organization that qualifies as an exempt organization under Section
501(c)(3) of the Code, or the corresponding provisions of any subsequent federal tax laws.

ARTICLE IV

Certification# C201827000025-1 Reference# C201827000025- Page: 2 of 5



The street address and county of the initial registered office of the corporation is as
follows:
TeamCFA
152 East Main Street
Forest City, NC 28043
(Rutherford County)

The mailing address of the initial registered office is as follows:

TeamCFA
152 East Main Street
Forest City, NC 28043

The name of the initial registered agent of the Corporation at such address is Anthony
Helton.

ARTICLEV
The name and the address of the incorporator and address, county, and phone number of
the Corporation’s Principal Place of Business are as follows (incorporator indicated in “c/o”
line):

TeamCFA : Pender
c/o Marcus Benson
117 Avondale Avenue
Wilmington, NC 28403
New Hanover County
910-617-5557

ARTICLE VI
The corporation shall have no members.

ARTICLE VII
The Corporation is intended to qualify as a tax-exempt, charitable, educational, scientific or
literary organization within the meaning of Section 501(c}(3) of the Code. The affairs of the
Corporation shall be conducted in such manner as to qualify for tax exemption under that
Code section and any related Code section. No part of the net earnings of the Corporation
shall inure to the benefit of, or be distributable to its trustees, directors, officers, or other
private persons, except that the Corporation shall be authorized and empowered to pay
reasonable compensation for services rendered and to make payments and distributions in
furtherance of the purposes set forth in these Articles of Incorporation.

No substantial part of the activities of the Corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation (provided, however, that the
Corporation, in this regard, may, but is not required to, elect to be governed by the
objective expenditure limits of Section 501(h) of the Code), and the Corporation shall not
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participate in or intervene in (including the publishing or distribution of statements) any
political campaign on behalf of or in opposition to any candidate for public office.
Notwithstanding any other provision of these Articles, the Corporation shall not carry on
any other activities not permitted to be carried on (a) by a corporation exempt from federal
income tax under Section 501(c)(3) of the Code, or (b) by a corporation, contributions in
which are deductible under Section 170(c)(2) of the Code.

ARTICLE VIII
Upon the dissolution of the corporation, the Board of Directors shall, after paying or
making provision for the payment of all of the liabilities of the Corporation, the
Corporation’s remaining assets shall be distributed per NC GS § 115C-218.100 wherein all
net assets of the charter school purchased with public funds shall be deemed the property
of the local school administrative unit in which the charter school is located.

ARTICLE IX
The number, manner of election or appointment, the qualifications and the term of the
directors of the Corporation shall be as set forth in the bylaws of the Corporation adopted
by the directors. Such provisions shall not be in conflict with the provisions and
requirements of the North Carolina Nonprofit Act (as may be amended from time to time.

The management and affairs of the Corporation shall be invested in a Board of Directors.
The number of directors constituting the initial Board of Directors of the Corporation is
five, and the names and mailing addresses of the persons who are to serve as the initial
directors until the first annual meeting, or until their successors are elected and qualified,
are as follows:

Chris Millis George Johnson
442 Peanut Road 228 Beech St.
Hampstead, NC 28443 Wilmington, NC 28405
Marcus Benson Brenda A. Tucker
PO Box 3305 134 Shelterwood Dr.
Wilmington, NC 28406 Burgaw, NC 28425
Lisa Bullard

177 Tom's Creek Rd
Rocky Point, NC 28457

ARTICLE X
To the fullest extent permitted by the North Carolina Nonprofit Corporation Act, the North
Carolina Business Corporation Act to the extent that it applies (as they now exist or may
hereafter be amended), and the North Carolina Charter School Act, no person who is
serving or who has served as a director of the Corporation shall be personally liable to the
Corporation for monetary damages for breach of duty as a director. No amendment or
repeal of this Article, nor the adoption of any provision to these Articles inconsistent with
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this Article, shall eliminate or reduce the protection granted herein with respect to any
matter that occurred prior to such amendment, repeal or adoption (provided, however,
that the Corporation, in this regard, may, but is not required to, elect to be governed by the
objective expenditure limits of Section 501 (h) of the Code), and the Corporation shall not
participate in (including the publishing or distribution of statements) any political
campaign on behalf of or in opposition to any candidate for public office.

Notwithstanding any other provision of these Articles, the Corporation shall not carry on
any other activities not permitted to be carried on (a) by a corporation exempt from federal
income tax under Section 501(c)(3) of the Code, or (b) by a corporation, contributions to
which are deductible under Section 170(c)(2) of the Code.

ARTICLE XI
In addition to the powers granted to corporations under the laws of the State of North
Carolina, the Corporation shall have full authority to adopt bylaws, policies and programs
for the regulation of its internal affairs and the conduct of its business in such form and
method as are not in conflict with or in violation of such laws, except as prohibited by the
provisions of these Articles.

ARTICLE XII
These articles shall be effective upon filing.

This is the 26th day of September, 2018.

Board Chair, Incorporator
Marcus Benson
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MANAGEMENT SERVICES AGREEMENT

This MANAGEMENT SERVICES AGREEMENT (this “Agreement™) is made and
entered into as of September 29, 2018, by and between TeamCFA Foundation, an Oregon
nonprofit corporation (“TeamCFA™), and TeamCFA: Pender, Inc., a North Carolina nonprofit
corporation (the “School”).

WITNESSETH:

WHEREAS, School is making application for a public charter school operating under a
charter with the North Carolina State Board of Education; and

WHEREAS, TeamCFA is in the business of providing professional educational and
management services to public and charter schools; and

WHEREAS, School’s board of directors (“Board™) wishes to hire TeamCFA, and
TeamCFA wishes to be hired by School, to manage and operate School upon the terms and
conditions set forth herein;

NOW, THEREFORE, in consideration of the premises, and of the covenants and
obligations set forth herein, and for good and valuable consideration, the receipt and sufficiency
of which is hereby acknowledged, the parties agree as follows:

ARTICLE I
CONTRACTING RELATIONSHIP

A. Authority. School represents that it is making an application for a Charter from
the North Carolina State Board of Education (“SBE™). TeamCFA will assist School in preparing
charter application to permit School to contract with TeamCFA and for TeamCFA to provide
educational management services to School. The Board is required by all applicable authorities in
the State of North Carolina to supervise and control the business and operations of School, and is
invested with all powers necessary or desirable for carrying out the educational program
contemplated in this Agreement.

B. Agreement. Subject to approval by the SBE, School hereby contracts with
TeamCFA, to the extent permitted by law, for the provision of all management labor and
supervision necessary for the provision of educational services to students, and the management,
operation and maintenance of School in accordance with the educational goals, curriculum,
methods of pupil assessment, admissions policy and criteria, school calendar and school day
schedule, age and grade range of pupils to be enrolled, educational goals, and method to be used
to monitor compliance with performance of targeted educational outcomes, all as adopted by the
Board and as included in the Charter . TeamCFAs obligations to School shall be only as expressly
set forth in this Agreement. Duties required to be carried out for the operation of School which are
not expressly set forth herein as being TeamCFA’s responsibility shall remain the Board’s sole
responsibility.
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C. Designation of Agents. TeamCFA will recommend for Board approval of the
Head of School. The Head of School will become an employee of TeamCFA whose sole
responsibility as such will be to act as the Chief Executive Officer (CEO) of School. Pending
employment of the Head of School, The Board designates TeamCFA’s CEO, and other employees
of TeamCFA as they shall use in connection with rendering services to School of TeamCFA, as
agents of School solely for the purpose of having a legitimate educational interest entitling them
to have access to educational records under U.S.C. §1232¢, the Family Rights and Privacy Act
("EERPA”), and other applicable laws. Pending employment of Head of School, the Board hereby
authorizes TeamCFA to communicate with and negotiate on the Board’s behalf with all state and
governmental agencies, such negotiations and communications by TeamCFA are subject to the
Board’s final authority to approve any action to be taken by or on behalf of School.

D. Status of the Parties. TeamCFA is an North Carolina nonprofit corporation, is
independent from School, and is not a division, part or affiliate of School. School is a North
Carolina nonprofit corporation authorized by its corporate documents to execute and deliver this
Agreement and perform its obligations hereunder. School is not a division or part of TeamCFA.
The parties to this Agreement intend that the relationship created by this Agreement is that of an
independent contractor and not employer-employee. Except as expressly provided in Article 1(C)
above, no agent or employee of TeamCFA, shall be deemed to be the agent or employee of School.
TeamCFA shall be solely responsible for its acts and the acts of its agents, employees and
subcontractors. The relationship between TeamCFA and School is based solely on the terms of
this Agreement, and the terms of any other written agreements between TeamCFA and School.

ARTICLE I
TERM

The term of this Agreement shall be from October 1, 2018 to June 30, 2025 (the “initial term”),
unless terminated or cancelled earlier as provided for hereinafter in Article VII, below.

ARTICLE III
OBLIGATIONS OF TEAMCFA

A. Responsibility. TeamCFA, through the Head of School, shall be responsible and
accountable to the Board for the administration, operation and performance of School in
accordance with its charter and its mission. TeamCFA shall consult with and advise the Board
with respect to all aspects of School’s operations, including but not limited to finances, staffing,
scheduling, curriculum/instruction, assessment, data analysis, technology, compensation and
incentives, transportation, and facilities. All activities, duties, and responsibilities of TeamCFA
under this Agreement shall be conducted under the Head of School. The Head of School will be
an employee of TeamCFA. However, it is understood and agreed that the Board shall be the final
authority as to matters related to the operation of School, including but not limited to finances,
staffing, scheduling, curriculum/instruction, assessment, data analysis, technology, compensation
and incentives, transportation and facilities. TeamCFA’s responsibility is expressly limited by: (i)
School’s Annual Budget which is to be submitted and approved by the Board as provided in this
Agreement, and (ii) the availability of funding to pay for said services. Neither TeamCFA nor
School shall be required to expend School funds on services in excess of the amount set forth in
School’s Annual Budget. In the event of the resignation or dismissal of the Head of School,
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TeamCFA will continue to meet its obligations in the manner contemplated by paragraph 1.C
pending the selection and employment of a new Head of School.

B. Educational Program. TeamCFA shall evaluate School’s current program of
instruction (the “Educational Program™) and recommend to the Board an educational program to
achieve superior academic performance by introducing national best practices in instruction. As
TeamCFA determines that it is necessary to modify the Educational Program, TeamCFA shall
inform the Board of the proposed changes and obtain Board approval and, where necessary,
approval of state regulators before implementing modifications to the Educational Program. Not
less than annually, and otherwise as requested by the Board, TeamCFA will provide the Board
with updated reports on progress towards implementing School’s educational goals in the
Educational Program.

C. Specific Functions. Subject to the Board being the final authority as to matters
related to the operation of School, TeamCFA shall be responsible for the management, operation,
administration, accounting and Educational Program at School on a day-to-day basis. Such
functions of TeamCFA shall include:

1. Develop and supervise all of the key components of the school design,
including  staffing, scheduling, curriculum/instruction, assessment, data analysis,
technology, compensation and incentives, transportation, and facilities.

2 Provide staff support to the board of directors, including setting annual
budget and performance goals, proposing school policies for board approval, strategic
planning, board meetings and agendas, reports of financial and academic performance,
involving the board in hiring of staff and other issues.

3. Supervise the annual budget, monitor and manage monthly expenses to
ensure they are within budget.

4. Recruit staff as needed and provide leadership, supervision and support to
principals and operations managers, including assisting/supporting them in hiring,
evaluating and compensating teachers and other staff and ensuring school policies are
implemented consistently and fairly.

2. Provide professional development training for school employees during the
summer prior to the start of school and continuing throughout the school year as necessary.

6. Provide office services, including but not limited to accounting, payroll,
human resources, billing, and securing an auditor.

7 Develop and execute fundraising opportunities, including applications for
federal and private grants.

8. Work with the Department of Public Instruction, State board and other
agencies as necessary, including compliance with reporting requirements and any other
general inquiries received from these agencies.
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9. Work with principals and staff to supervise parent involvement, including
strategies to communicate with and engage parents and conduct annual satisfaction

surveys.

10. Develop and implement marketing to maximize student enrollment and
retention.

11. Develop public relations strategies and work with staff to build awareness

and relationships in the community, particularly with local businesses and leaders.

12 Manage the federal programs budget on behalf of School, including
collecting funds, supervising the allocation of Special Education and Title I dollars based
on the needs of the school, students, and applicable law and regulations.

13. To the extent permitted by law and in compliance with all applicable laws,
regulations and rules, advocate with and, if necessary, lobby state and local elected officials
to support policies affecting the school, its future and charter schools in general.

14. Work with legal counsel, financial institutions and other third parties as
necessary to conduct the school’s business.

13, Conduct research and development for improvement and innovation.

16. Prepare reports required by law and/or requested by the Board and comply
with all applicable reporting requirements established by law or regulation.

17. Any other functions necessary or expedient for the administration of
School.

18.  If a vacancy occurs in the position of School Director, TeamCFA will
advertise, interview and present a candidate to the School’s Board of Directors for their
review and approval.

D. Purchases. Purchases made by TeamCFA on behalf of School with School’s
funds, such as non-proprietary instructional or curriculum materials, books and supplies, and
equipment, will be the property of School. School will own all proprietary rights to curriculum or
educational materials that are both directly developed and paid for by School.

E. Proprietary Materials. TeamCFA’s educational materials and teaching
techniques used by or at School shall be subject to disclosure to the extent required by law.
TeamCFA shall own all proprietary rights to, and School’s proprietary interests shall not include,
curriculum or educational materials that are developed or copyrighted or similarly protected by
TeamCFA, provided the curriculum or educational materials are developed by TeamCFA with no
funds from School. TeamCFA shall grant School a non-exclusive license to use any such
curriculum or educational materials developed or copyrighted or similarly protected by TeamCFA
for the School during the term of this contract or any substitution or renewal thereof. TeamCFA
shall own, and School shall not have any claim to, any items of personal property leased or
purchased by TeamCFA with its own funds.
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F. Subcontracts. TeamCFA shall not subcontract the management, oversight or
operation of the teaching and instructional program and transportation and food service programs,
except as specifically permitted in this Agreement, and then only after first receiving the express
approval of a majority of the Board.

G. Place of performance. TeamCFA reserves the right to perform functions other
than instruction, such as purchasing, professional development, and administrative functions, off-
site, unless prohibited by state or local law; provided that any School expenses relating to offsite
professional development must be within the approved Annual Budget or otherwise approved by
the Board.

H. Student Recruitment. TeamCFA and the Board shall be jointly responsible for
the recruitment of students. Students shall be selected in compliance with applicable laws.
TeamCFA shall solicit and recruit enrollment of students by various means, which may include
but shall not be limited to the following: paid and unpaid media advertisements in newspapers of
general circulation; mailings to parents/guardians of prospective students; word-of-mouth; and
presentations to interested groups.

L Due Process Hearings. The Board shall provide student due process hearings in
conformity with the requirements of state and federal law regarding discipline, special education,
confidentiality and access to records, to an extent consistent with School’s own obligations. School
shall retain the right to provide due process as required by law.

J. Legal Requirements. TeamCFA shall use commercially reasonable efforts to
provide educational programs and perform all duties required of TeamCFA pursuant to this
contract in a manner that is in full compliance with and that meets all applicable federal, state, and
local laws, rules, regulations and requirements. TeamCFA shall also use commercially reasonable
efforts to rectify any failure to comply with such laws, rules, regulations and requirements.

K. Rules and Procedures. TeamCFA shall recommend reasonable rules, regulations
and procedures applicable to School, and is authorized and directed to enforce such rules,
regulations and procedures adopted by a majority vote of the Board on behalf of School.

L. School Year and School Day. The school year and the school day shall be as
required by law and as determined annually by the Board.

M. Performance Standards and Measurement. TeamCFA shall perform its duties
and responsibilities as set forth in this Agreement to the reasonable satisfaction of the Board.
TeamCFA shall implement performance standards and measures that permit evaluation of the
education progress of each student in School, and the financial performance of School, on an
annual and interim basis as agreed with the Board.

TeamCFA shall use reasonable efforts to ensure that School and the students of School (the
“Enrolled Students™) meet or exceed all performance criteria set by the Board. TeamCFA will
recommend annual performance goals to the Board for approval. TeamCFA will make reasonable
efforts to ensure that each individual Enrolled Student’s score, and Enrolled Students’ scores in
the aggregate for each grade level at School, increases from year to year in accordance with the
performance criteria.

1044597 1v5 24833.00010



Specific measures of student and school performance and progress will include:

1. Value-added growth in student achievement
2 Overall achievement scores

5. Progress in student achievement

4. 4-year graduation rate

5 4-year college placements

6. Customer satisfaction (parents & students)
7 Student enrollment and retention

8. Financial performance and efficiency ratios

TeamCFA will ensure all standardized tests that are required by applicable law are
administered to students of School.

N. Services to Disabled Students and Special Education. TeamCFA shall provide
special education services to students who attend School in conformity with the requirements of
state and federal law. TeamCFA may recommend that the School subcontract as necessary and
appropriate for the provision of services to students whose special needs cannot be met within
School’s program, subject to approval of the Board. Such services shall be provided in a manner
that complies with local, state and federal laws and applicable regulations and policies. Consistent
herewith, the Board acknowledges the individualized nature of services that may need to be
provided to disabled and special needs students and the impact that the provision of such
individualized services may have on the Annual Budget. The Board and TeamCFA mutually agree
to adjust the Annual Budget as deemed necessary with respect to the provision of services to
disabled and special needs students under this paragraph, as required by law.

0. Unusual Events. TeamCFA agrees to timely notify the Board of any anticipated
or known: (i) material health or safety issues, (ii) labor, employee or funding problems, (iii) actual
or threatened civil litigation, administrative agency proceedings or other legal proceedings, or (iv)
problems of any other type that could adversely affect School in complying with its responsibilities
hereunder.

P. Student and Financial Records. As required and permitted by applicable federal
and state laws and applicable regulations, all student and financial information related to School
shall be available for inspection at the School during normal business hours on reasonable notice.

Q. School Records and Property. The financial, educational and student records
pertaining to School are School’s property. and such records are subject to the provisions of the
applicable freedom of information act(s) to the extent required by applicable law. Except as
prohibited under applicable law, the public shall have access to School’s records.
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ARTICLE 1V
OBLIGATIONS OF THE BOARD

A. Business Judgment Obligation. The Board shall be responsible for its fiscal and
academic policy. The Board shall exercise its business judgment in considering the
recommendations of TeamCFA, including but not limited to, TeamCFA’s recommendations
concerning policies, rules, regulations and budgets.

B. Assistance to TeamCFA. The Board shall cooperate with TeamCFA in furnishing
all information and submitting all forms and reports required by this Agreement. The Board will
provide timely notice of its Meetings in accordance with North Carolina’s Open Meetings Law.
The Board shall timely furnish TeamCFA all documents and records necessary for TeamCFA to
properly perform its responsibilities under this Agreement.

C. Unusual Events. The Board agrees, to the extent permitted by law and to the extent
that the Board does not violate applicable confidentiality requirements, to timely notify TeamCFA
of any anticipated or known: (i) material health or safety issues, (ii) labor, employee or funding
problems, (iii) actual or threatened civil litigation, administrative agency proceedings or other legal
proceedings, or (iv) problems of any other type that could adversely affect TeamCFA in complying
with its responsibilities hereunder.

D. Retained Authority. To the extent required by law, the Board shall retain the
authority to make reasonable regulations relative to anything necessary for the proper
establishment, maintenance, management, and carrying on of School, including regulations
relative to the conduct of pupils while in attendance at School or in route to and from School. The
Board retains the ultimate responsibility for the approval and oversight of School’s budget and
oversight of TeamCFA in deliverance of School’s curriculum.

E. Food Service. TeamCFA and the Board will agree on whether the School will
provide food service and the form of such food service. To the extent permitted by applicable law
or regulation, the Board shall provide authority to TeamCFA to manage, operate and administer
any such food service for School including but not limited to cause all conditions necessary to
satisfy all requirements of the Federal Statutes regarding the National School Lunch Program at 7
C.F.R. §210.1, et seq.

K. Office Space. The School shall provide TeamCFA and its employees with suitable
office space at School at no cost, provided the requested space is: (i) available and can be provided
without materially prejudicing the Educational Program; and (ii) used only for activities related to
School.

ARTICLE V
FINANCIAL ARRANGEMENTS

A. Revenues. Except as hereinafter provided, all monies received by School shall be
deposited in School’s depository account with a financial institution acceptable to the Board (the
“Operating Account™). The signatories on the account shall be designated by the Board. Interest
income earned on School depository accounts shall accrue to School. Except as specifically
excluded by the terms of this Agreement, the term “Revenues™ shall include all funds received by
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or on behalf of School, including but not limited to: (1) funding for public school students enrolled
in School; (2) special education funding provided by Federal, State and Local Governments to
School that is directly allocable to special education students in School; (3) gifted and talented
funding provided by Federal, State and Local Governments that is directly allocable to gifted and
talented students in School: (4) “at-risk” funding provided by Federal, State and Local
Governments to School that is directly allocable to *“at-risk™ students in School; (5) funding
provided by Federal, State and Local Governments to School that is directly allocable to students
in School with limited English proficiency; (6) Federal, State and Local grant sources, including
Title I and Charter School start-up funds, which are directly allocable to School; (7) grants and
donations received by School (except to the extent TeamCFA is not required or involved in
soliciting, administering, or managing such grants and/or donations); and (8) fees charged to
students and others for extra services, as and to the extent permitted by law.

The School may advance funds to TeamCFA for expenses associated with School’s
operation provided that documentation for expenses is provided for Board ratification. The
Revenues shall be expended by the School in accordance with the approved Annual Budget and
as otherwise authorized by the Board. The expenditure of Revenues received from governmental
entities shall be consistent with all applicable regulations and policies, and in the case of private
donations, the directives of the donor where applicable. To the extent that there are not sufficient
funds in the Operating Account to pay operating expenses, TeamCFA may, at TeamCFA’s option,
deposit funds into School’s Operating Account (“Operating Advances™). Operating Advances can
only be made in accordance with the approved Annual Budget. With Board approval, TeamCFA
may charge School interest on any such Operating Advances per agreed rate. School shall
reimburse TeamCFA all Operating Advances, together with any interest earned thereon from
Revenues, as and when the funds become available. The School’s obligation to reimburse
Operating Advances will be payable so long as School maintains an adequate balance in its
accounts between the amount of School’s Revenues and the amount of Revenues actually
expended in operation or management of School, and so long as the School has met its other
expense and debt obligations and maintains an adequate reserve fund balance, as allocated in the
annual budget. If there is not an adequate balance to pay the entire amount of Operating Advances
due to School suffering a net loss in any month, no further repayment of the Operating Advances
shall be made until the cumulative amount of all such losses is recouped against net income of
School earned in succeeding months.

B. Budget. TeamCFA shall manage the budget, accounting, and financial reporting
functions for School in accordance with the provisions of its charter contract and the approved
annual budget (the “Annual Budget™). TeamCFA shall prepare and submit to the Board for its
approval for each operating and financial year of twelve months ending June 30 (the “Fiscal
Year”), an Annual Budget for School. Each Annual Budget shall state an estimate for the coming
Fiscal Year for (i) Revenues; (ii) Operating Expenses; (iii) Reserve Expenses; (iv) Audit Expenses;
and (v) Fund Balance. “Reserve Expenses” means the amount of money reflected in the Annual
Budget that TeamCFA must deposit into an account (the “Reserve Expense Account”) to be used
for the establishment of reasonable reserves for long-term renewal and replacement of the school
facility or portions thereof. TeamCFA shall obtain prior approval from the Board before
withdrawal of funds from the Reserve Expense Account.
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(i) TeamCFA shall submit to School for its review and approval a preliminary Annual
Budget for each Fiscal Year for School, on or before May 31 of the current Fiscal Year. It is the
intent of this provision that TeamCFA prepare and submit to School a balanced Annual Budget,
which shall provide for full payment of all expenses of any kind, and establishment of any fund
balance, from the budgeted Revenues.

(i)  The Board shall notify TeamCFA in writing that it approves the Annual Budget
within thirty (30) days of submission by TeamCFA. If the Board does not approve the Annual
Budget, the Board shall give specific reasons therefor, and shall continue to deposit the balance of
Revenues into School’s Operating Account pursuant to its obligations in Article V. If the Board
does not approve the Annual Budget within thirty (30) days of submission by TeamCFA,
TeamCFA shall operate and manage School as though the Board has approved the Annual Budget.
TeamCFA and the Board acknowledge that the Annual Budget shall be finalized no later than June
30 of each year.

(i) ~ TeamCFA may recommend amendments to the Annual Budget not less frequently
than semiannually in order to make such modifications as it may from time to time find necessary
or advisable pursuant to the terms above and its duties and responsibilities under this Agreement.
The Board shall act on all such recommendations within 30 days of their submission by TeamCFA.
Any such amendment shall only be valid if approved by the express vote of a majority of the Board.

(iv)  TeamCFA shall operate and manage School in accordance with, and to the extent
reasonably possible, within its Annual Budget. TeamCFA shall not cause the School to make an
expenditure in amounts in excess of the amounts permitted in the applicable Annual Budget
without the prior approval of the Board; provided that TeamCFA can move unused funds from
another line item in the Annual Budget in an amount less than $1,000 to a new line item without
the approval of the Board.

C Compensation. With respect to compensation, School and TeamCFA agree as
follows:

L As reasonable compensation for its services, TeamCFA shall receive a
services fee (the “Fee™) as set forth in this paragraph. The amount of the Fee to be paid to
TeamCFA shall be equal to 10% of the sum of the following: (i) School’s state, local and
federal revenues (excluding any local, state and federal revenues that cannot be used by
law or regulation to pay compensation, and also excluding revenues from reimbursement
programs such as food and sales taxes), and (ii) any revenue derived from fundraising
conducted by TeamCFA for School. This Fee shall be defined in the Annual Budget
approved by the Board. One-twelfth (1/12th) of the projected annual Fee (assuming a 10%
rate), plus compensation for any additional services provided by TeamCFA, shall be paid
monthly by School to TeamCFA on or before the 30th day of each calendar month during
the term of this Agreement. This monthly fee is payable so long as School maintains an
adequate balance in its accounts between the amount of School’s Revenues and the amount
of Revenues actually expended by TeamCFA in operation and/or management of School,
and so long as the school has met its expense and debt obligations and maintains an
adequate reserve fund balance, as allocated in the annual budget. If there is not an adequate
balance to pay the entire Fee due to School suffering a net loss in any month, no further
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payment of the Fee shall be made until the cumulative amount of all such losses is recouped
against net income of School earned in succeeding months. TeamCFA may at their
discretion propose a fee of less than 10%.

2, In the event that this Agreement is terminated by either party pursuant to
Article VII of this Agreement, then TeamCFA shall be entitled to receive only the portion
of the projected Fee remaining to be paid through the date of termination (i.e., 1/12th of
the projected Fee for each month until the termination of the Agreement becomes
effective). Upon the effective date of the termination of this Agreement, TeamCFA
understands and agrees that it shall not be entitled to any other compensation, fees or
monies from School. TeamCFA shall be responsible for all of its own costs and expenses
necessary to fulfill its obligations under this Agreement, including, but not limited to,
compensation and other benefits payable to any TeamCFA employee.

D. Availability of Funds. TeamCFA shall only be required to perform its
responsibilities under this Agreement to the extent that there are sufficient Revenues to make
payments in accordance with the terms of the Annual Budget.

E. Financial Reporting. TeamCFA shall provide the Board with:
L The projected Annual Budget as required by the terms of this Agreement;

2. Detailed statements of all Revenues received, and detailed statements of all
expenditures for services and or expenses rendered or incurred to or on behalf of School,
whether incurred on-site or off-site, upon request;

3. Monthly financial statements by the 30th day of the following month,
including a balance sheet, statement of revenues and expenditures;

4, Other information on a periodic basis to enable the Board to (i) monitor
TeamCFA'’s performance and the efficiency of its operation of School, and (ii) furnish
reports and information which School is required to provide pursuant to applicable laws
and other applicable authority; and

o ) All financial reports provided or prepared by TeamCFA shall be presented
in accordance with GAAP and FASB requirements for nonprofit reporting, and such other
requirements as may be imposed by the North Carolina Department of Public Instruction
or North Carolina Department of State Treasurer.

F. Access to Records. TeamCFA shall keep accurate financial records pertaining to
operation of School, together with all School financial records prepared by or in possession of
TeamCFA, and shall retain all of the said records for a period of time as may be required by
applicable law, but in any event not less than three (3) years. TeamCFA and School shall maintain
the proper confidentiality of personnel, students, and other records as required by law.

G. Review of Operational Budget. The Board shall be responsible for reviewing and
approving the Annual Budget of School as presented by TeamCFA.
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H. Annual Audit. The Board shall select and retain an independent auditor, to
conduct an annual audit of School in accordance with School’s authorizing documents. Subject to
applicable law, all financial and other records of TeamCFA related to School will be made
available to School’s independent auditor.

L Financing/Operating Losses. Subject to the approval of a majority of the Board,
TeamCFA may provide funds for operating losses for School, including funds for the development
of a curriculum, technology system and school operations plan; recruiting, selecting and pre-
service training of staff members; and cleaning, fixing and equipping of School facility as required
by this Agreement. Any advances by TeamCFA shall be budgeted and shall be in amounts
acceptable to a majority of the Board. TeamCFA shall be reimbursed from the Revenues as and
when funds are available.

ARTICLE VI
PERSONNEL & TRAINING

A. Personnel Responsibility. TeamCFA shall select and hire qualified personnel as
employees of TeamCFA to perform services at School and shall ensure that all employees or
contractors hired by TeamCFA who have direct, daily contact with students of School shall be
subject to criminal background check requirements pursuant to applicable state laws, to the same
extent as employees of School. Each party shall be responsible for all compensation for their
respective employees. The compensation of all School employees will be paid in accordance with
the Budget referenced in Article V of this Agreement. Subject to the Board being the final
authority as to matters related to the operation of School, TeamCFA shall have the responsibility
and authority to determine staffing levels, and to select, evaluate, assign, discipline, transfer and
terminate personnel consistent with state and federal law.

B. Chief Executive Officer. The Head of School will serve as CEO of School and
manage School’s management, including Principals and Operations Manager, and other
employees in accordance with policies adopted by the Board. The Board will approve all employee
contracts. TeamCFA shall develop and implement the educational program for the Board. If the
Head of School ceases to serve as the CEO under this Agreement for any reason , including death,
disability, resignation, or removal, the CEO of TeamCFA shall act as interim CEO of the School
pending selection of a new Head of School. The CEO is not a member of the Board,but shall be
entitled to participate in all discussions with the Board, with the exception of (i) votes related to
the Board’s agreement with TeamCFA and (ii) such other discussions that the Board deems, in its
sole discretion, appropriate to exclude the CEO from.

8 Principals and Administrators. The accountability of TeamCFA to School is an
essential component of this Agreement. Since the responsibility of leadership is critical to School’s
success, TeamCFA shall have the authority to select, subject to final Board approval , and
supervise each Principal. TeamCFA shall have the authority to select, subject to final Board
approval, and supervise each Operations Manager and Administrator and to hold them accountable
for the success of School. Principals, Operations Manager and other Administrators shall be
employees of School.
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D. Teachers. The Board shall approve teacher contracts. Subject to the final approval
of a majority of the Board, TeamCFA shall determine the number of teachers, and the applicable
grade levels and subjects, required for the operation of School. TeamCFA shall assist in recruiting
for School such teachers, qualified in the grade levels and subjects required, as are required by
School. Teachers shall be employees of School. The curriculum taught by such teachers shall be
consistent with the Educational Program. Such teachers may, in the discretion of TeamCFA, work
at School on a full or part time basis. If assigned to School on a part time basis, such teachers may
also work at other schools managed or operated by TeamCFA. Each teacher assigned to School
shall have such credentials, certifications and experience as may be required under all applicable
laws, and shall undergo a criminal background check.

E. Support Staff. Subject to the final approval of a majority of the Board, TeamCFA
shall determine the number of support staff required for the operation of School. To the extent
permitted by law, Team CFA shall determine the functions of support staff. TeamCFA shall
provide, or assist School in retaining, qualified staff to efficiently operate School in accordance
with all applicable law and the goals for School as defined by the Board in consultation with
TeamCFA. Support staff will be employees of School. The support staff may, in the discretion of
TeamCFA, work at School on a full or part time basis. If assigned to School on a part time basis,
the support staff may also work at other schools managed or operated by TeamCFA.

F. Training. TeamCFA shall provide training in its methods, curriculum, program,
and technology to all teaching personnel on a regular basis. Instructional personnel shall receive
at least the minimum hours of professional development required by applicable laws. Non-
instructional personnel shall receive such training as TeamCFA determines reasonable and
necessary under the circumstances.

G. Limitations on Discretion. All decisions made by TeamCFA, and any discretion
exercised by TeamCFA, in its determination of staffing levels and its selection, evaluation,
assignment, discipline, and transfer of personnel, shall be consistent with the Annual Budget, local,
state and federal law, and consistent with the parameters adopted and included within the
Educational Program approved by the Board.

ARTICLE VII
TERMINATION
A. Termination.
L TeamCFA may terminate this Agreement prior to the end of the Term if the

Board fails to remedy a material breach of this Agreement within sixty (60) days after
receiving a notice from TeamCFA of such breach. For purposes of this Subsection, a
material breach includes, but is not limited to: (i) TeamCFA’s failure to timely receive any
compensation or reimbursement required by this Agreement; (ii) a suspension, revocation,
or non-renewal of the Charter; or (iii) a decision by the Board not to adopt TeamCFA’s
recommendations as to a specific policy, rule or regulation, that inhibits, in TeamCFA’s
opinion, TeamCFAs ability to implement the school design as set forth in the Charter.
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2. School may terminate this Agreement prior to the end of the Term if
TeamCFA fails to remedy a material breach of this Agreement within (60) days after
receiving a notice from School of such breach. For purposes of this Subsection, a material
breach includes, but is not limited to: (i) failure to account for its expenditures or pay
School’s operating costs (provided funds are available to do s0) in accordance with the
Annual Budget, (ii) failure to follow policies, procedures, rules or curriculum duly adopted
by the Board which are not in violation of this agreement, the Charter or applicable law,
(iii) insufficient progress in attaining student achievement objectives of the Agreement,
and it is not likely that such objectives can be achieved before expiration of this Agreement,
(iv) the health, safety, or welfare of any student or the student body is threatened, (v)
violation of law, (vi) the revocation, suspension or termination of licenses/certifications
needed for any School operations solely as direct result of an act or failure to act by
TeamCFA, (vii) the revocation by the State of School’s charter, or a default thereunder,
solely as the direct result of an act or failure to act by TeamCFA, (viii) a receipt by the
Board of an unsatisfactory report from TeamCFA or an independent education consultant
retained by the Board regarding the Services or School’s performance, provided such report
cannot be adequately corrected or explained; or (ix) if TeamCFA is found by an
administrative or judicial body to have made fraudulent use of funds, or if an administrative
or judicial body has revoked any license that may be required for TeamCFA to carry on its
business and perform its obligations and functions under this Agreement.

3. Notwithstanding the foregoing, either party may terminate this Agreement
prior to the end of the Term as described in Article II. above, with or without cause, as of
June 30 of any calendar year by providing the other party written notice of termination by
April 1 of the same calendar year.

B. Effect of Termination. Upon the effective date of termination or expiration of this
Agreement:

1 TeamCFA shall have the right to remove from School any equipment or
other assets owned or leased by TeamCFA;

2 School shall pay or reimburse TeamCFA through the Fee for the prepaid
portion of any expenses or liabilities incurred by TeamCFA pursuant to the Budget as of
the date of such termination or expiration, provided TeamCFA supplies School with
documentation of all such expenses and liabilities;

3 If requested by the Board, TeamCFA may, in its sole discretion, assist
School for a reasonable amount of time, not to exceed ninety (90) days, and for a reasonable
fee, with School’s transition to another administrative or managerial arrangement,
including transferring all student records and any and all other non- proprietary information
and providing necessary assistance to ensure the least disruption of School’s operation as
a result of the termination of this Agreement.

4. TeamCFA shall reasonably assist School in the execution of a closure plan
(if applicable) and cooperate in the closure process, including without limitation, in any
audits and court or other proceedings related thereto.
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ARTICLE VIII
INSURANCE

A. Insurance Coverage. Each party shall maintain such insurance in the coverage
amounts as may be required by applicable law or contract, with the other party listed as an
additional insured. TeamCFA shall be responsible for payment of the premiums associated with
its insurance coverage required by applicable law or contract. Revenues from School will be used
to purchase required insurance and such other insurance as the Board may deem necessary or
advisable, which shall include director and officer insurance for persons serving on the Board, and
commercial general liability insurance naming TeamCFA as an additional insured. School and
TeamCFA shall, upon request, present evidence to the other that it maintains the requisite
insurance in compliance with the provisions of this paragraph. Each party shall comply with any
information or reporting requirements required by the other party’s insurers, to the extent
reasonably practicable.

B. Workers’ Compensation Insurance. School and TeamCFA shall maintain
workers’ compensation insurance as required by applicable laws covering their respective
employees.

ARTICLE IX
WARRANTIES AND REPRESENTATIONS

A. School Warranties and Representations. School represents that it has the
authority under law to execute, deliver and perform this Agreement and to incur the obligations
provided for under this Agreement. The Board warrants that its actions have been duly and validly
authorized, and that it will adopt any and all resolutions or expenditure approvals required for
execution of this Agreement.

B. TeamCFA Warranties and Representations. TeamCFA warrants and represents
that it is a North Carolina nonprofit corporation in good standing and is authorized to conduct
business in the State of North Carolina. TeamCFA will comply with all registration and licensing
requirements relating to conducting business under this Agreement. School agrees to assist
TeamCFA in applying for such licenses and permits and in obtaining such approvals and consents;
provided, however, any cost or expenses in applying for such licenses, permits, approvals and
consents shall be the sole obligation of TeamCFA.

C. Mutual Warranties. School and TeamCFA mutually warrant to the other that
there are no pending actions, claims, suits or proceedings, to its knowledge, threatened or
reasonably anticipated against or affecting it, which if adversely determined, would have a material
adverse effect on its ability to perform its obligations under this Agreement.

ARTICLE X
INDEMNITY

A. TeamCFA Indemnification. TeamCFA agrees to indemnify and hold School, its
affiliates, successors, assigns, officers, directors and employees (the "School Indemnitees"),
harmless from and against any and all actions, demands, liabilities, expenses, losses, damages,
claims, workers compensation, fines, penalties and costs (including all reasonable attorneys” fees

14

1044597 1v5 24833.00010



whether incurred by any School Indemnitee or awarded against any School Indemnitee) ("Losses")
that any School Indemnitee may sustain or incur as a result from any violation of law or breach
of this Agreement by or on behalf of TeamCFA or TeamCFA’s gross negligence or willful
misconduct in connection with the services provided by Team CFA under this Agreement.

B. School Indemnification. School shall indemnify, save and hold TeamCFA, its
affiliates, successors, assigns, officers, directors and employees (the “TeamCFA Indemnitees™)
harmless from and against any and all Losses that any TeamCFA Indemnitee may sustain or incur
as a result of (a) any actual or alleged injury of School’s personnel arising out of or in any way
relating to this Agreement, the services provided hereunder or products supplied hereunder,
provided that the foregoing does not apply to the extent any such Loss is caused solely by
TeamCFA’s gross negligence or willful misconduct; (b) any actual or alleged damage to any
property or person to the extent arising out of any act or omission of School or School’s personnel
in the performance of this Agreement; (c) any breach of this Agreement or violation of law by or
on behalf of School, and (d) any claim by any third party, including without limitation any student,
parent, teacher, coach or other school personnel or any persons on school property, and losses
arising from or in connection with any such claim, unless such third party claim arises as a result
of TeamCFA’s gross negligence or willful misconduct.

ARTICLE XI
MISCELLANEOUS

A. Sole Agreement. This Agreement supersedes and replaces any and all prior
agreements and understandings between School and TeamCFA.

B. Force Majeure. Notwithstanding any other sections of this Agreement, neither
party shall be liable for any delay in performance or inability to perform due to acts of God or due
to war, riot, embargo, fire, explosion, sabotage, flood, accident, labor strike, or other acts beyond
its reasonable control; provided either party may terminate this Agreement in accordance with the
termination provisions contained in this Agreement if sufficient grounds exist as provided in the
Article of this Agreement governing termination.

C. Governing Law. The rights of all parties hereto shall be subject to the jurisdiction
of and be construed according to the laws of the State of North Carolina.

D. Agreement in Entirety. This Agreement constitutes the entire agreement of the
parties and supersedes any prior agreements between the parties hereto.

E. Official Notices. All notices and other communications required by the terms of
this Agreement shall be in writing and sent to the parties hereto at the facsimile number or address
set forth below. Notice may be given by: (i) by facsimile with written evidence of confirmed
receipt by the receiving party of the entire notice, (ii) certified or registered mail, postage prepaid,
return receipt requested, or (iii) personal delivery (iv) express delivery. Notice shall be deemed to
have been given on the date of transmittal or personal delivery if given by facsimile or personal
delivery, or upon the date of postmark if sent by certified or registered mail. Notices to School
shall be sent to the current address of the then current Board President or Chairman, with a copy
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to the then current Board attorney. The address of the parties hereto for the purposes aforesaid,
inclusive of the address of the Board Chairman and Board attorney, are as follows:

School:

Marcus Benson

122 Cinema Drive
Wilmington, NC 28403

TeamCFA:

Anthony Helton, CEO
152 East Main Street
Forest City, NC 28043
Telephone: 866-495-2221

F. Assignment. Neither party may assign this Agreement without the written consent
of the other, which consent shall not be unreasonably withheld.

G. Amendment. This Agreement shall not be altered, amended, modified or
supplemented except in writing and approved by the Board and TeamCFA and signed by both the
Chairman of the Board and the CEO of TeamCFA.

H. Waiver. No waiver of any provision of this Agreement shall be deemed or shall
constitute a waiver of any other provision, nor shall such waiver constitute a continuing waiver
unless otherwise expressly stated.

L Delegation of Authority. Nothing in this Agreement shall be construed as
delegating to TeamCFA powers or authority of the Board, which are not subject to delegation by
the Board under applicable law.

J. Compliance with Law. The parties to this Agreement agree to comply with all
applicable laws and regulations.

K. Compliance with Charter. The parties to this Agreement agree to comply with
the terms and conditions set forth in the Charter and the terms and conditions of the Charter are
incorporated herein by reference.

L. Indebtedness. No indebtedness of any kind incurred or created by the charter
school shall constitute an indebtedness of the State or its political subdivisions, and no
indebtedness of the charter school shall involve or be secured by the faith, credit, or taxing power
of the State or its political subdivisions.
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IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date
and year first above written.

TEAMCFA FOUNDATION

By:_nithoney #elon
Name: Anthony/Helton
Title: Chief Executive Officer

COMMUNITY PUBLIC CHARTER, A CHALLENGE FOUNDATION ACADEMY

Bye
Name: Marcus Benson
Title: Board Chair
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lan Beek Cg 1o

CERTIFIED PUBLIC ACCOUNTANTS " Thinking outside the box since 1974

INDEPENDENT ACCOUNTANT 'S AUDIT REPORT

To the Board of Directors
TeamCFA Foundation
Tempe, Arizona

We have audited the accompanying ﬁnan01al statements of TeamCFA Foundation, which comprise the statement
of financial position as of June 30, 2016 and 2015, the related statements of activities and cash flows for the year
then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with anditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audits to obtain reasonable assurance about whether the financial statements
are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making these risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provxde a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of TeamCFA Foundation, as of June 30, 2016 and 2015 and the results of its activities and cash flows for
the year then ended in accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matter

As more fully described in note 2 to the financial statements, certain loan disbursements to network schools as of
June 30, 2015 were prematurely reported as Grants & Donations. Management corrected the error by restating the
statement of financial position at June 30, 2015 and the statements of activities and cash flows for the year then
ended.

Van Beek ¢ Co.

Tigard, Oregon
February 28, 2017
16045 SW Upper Boones Ferry Rd., Tigard, Oregon 97224-7733
N 503-639-4700 « FAX 503-639-4747



TEAMCFA FOUNDATION
STATEMENT OF FINANCIAL POSITION
June 30, 2016 and 2015
(See Independent Accountant's Audit Report)

2016 2015
(As restated)
ASSETS:
Cash $1,161,661 $1,369,074
Accounts receivable 38,000
Prepaid expenses 13,622
Forgivable loans 1,650,000 930,000
Note receivable 180,000
Total assets $3,043,283 $2,299,074
LIABILITIES AND NET ASSETS:
Accounts payable $ 322974 $ 442,620
Accrued liabilities 61,114 27,942
Deferred revenue 5,000
Total liabilities 389,088 470,562
Unrestricted net assets 2,654,195 1,828,512
Total liabilities and net assets $3,043,283 $2,299.074

The accompanying notes are an integral
part of the financial statements.
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TEAMCFA FOUNDATION
STATEMENT OF ACTIVITIES
for the years ended June 30, 2016 and 2015
(See Independent Accountant's Audit Report)

Revenue and other support:
Contributions (note 11)
Software access fees (note 12)
Interest income

Total revenue and other support

Expenses:
Program services
Management and general

Total expenses
Change in unrestricted net assets
Unrestricted net assets, beginning of the year (as restated, note 2)

Unrestricted net assets, end of the year

The accompanying notes are an integral
part of the financial statements.

-3

2016

$4,460,000
134,650

5,770

4,600,420

2,787,481
987,256

3,774,737
825,683
1,828,512

$2,654,195

2015
(As restated)

$4,405,000

4,405,000
3,188,700
702,505
3,891,205
513,795
1,314,717

$1,828,512



TEAMCFA FOUNDATION
STATEMENT OF CASH FLOWS

for the year ended June 30, 2016 and 2015
(See Independent Accountant's Audit Report)

Cash flows from operating activities:
Cash received from contributions and software access fees
Cash paid to schools, vendors and employees
Forgivable loans advanced to network schools (note 5)

Net cash used in operating activities

Cash flows from investing activities:
Note receivable advances to network school

Net cash used in investing activities
Net decrease in cash

Cash, beginning of year

Cash, end of year

Reconciliation of change in unrestricted net assets
to net cash used in operating activities:

Change in unrestricted net assets

Changes in account balances which affect operating activities:
Increase in accounts receivable
Increase in prepaid expenses
Increase in forgivable loans
Decrease in accounts payable
Increase in accrued liabilities
Increase in deferred revenue

Net cash used in operating activities

2016

$ 4,567,420
(3,874,833)

(720,000)

(27,413)

(180,000)

(180,000)

(207,413)

1,369,074

$ 1,161,661

§ 825,683

(38,000)
(13,622)
(720,000)
(119,646)
33,172

5,000

$  (27,413)

The accompanying notes are an integral

part of the financial statements.
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2015
(As restated)

$ 4,405,000
(3,939,921)
(580,000)

(114,921)

(114,921)
1,483,995

$ 1,369,074

$ 513,795

(580,000)
(76,658)
27,942

$ (114,921)



TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS
(See Independent Accountant's Audit Report)

THE FOUNDATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

TeamCFA Foundation (“the Foundation), a 501(3)(c) private foundation since 2010, is a network
of free, public charter schools, built on the values of hard work, good citizenship and teamwork.
The ultimate goal of the network is to graduate thoughtful, articulate youth who are prepared to
become productive, accountable, engaged citizens. They do so by implementing the
Core Knowledge Sequence, a research-based, coherent, cumulative, content-specific K-8
curriculum, which is infused into teaching skills such as reading and writing.

Schools in the TeamCFA network gain access to start-up funding, grants, training, service,
the Core Knowledge curriculum, and — in some cases — the necessary facilities through
Challenge Foundation Properties, a related entity (note 11). Currently, the Foundation’s network
consists of 15 charter schools throughout the Midwest, Southeast and Southwest regions of the
United States.

Following is a summary of the Foundation’s significant accounting policies:

Cash Equivalents:

The Foundation considers all short-term, highly liquid investments with original maturities of
three months or less to be cash equivalents. There were no cash equivalents at either
June 30, 2016 or 2015.

Forgivable Loans:

The Foundation offers a program to incentivize schools to join the TeamCFA network, whereby
a newly joined school can receive up to $300,000 in loans from the Foundation to successfully
implement the Core Knowledge curriculum. The loan is structured so that a school may receive
up to $100,000 per year during each of the first three years as a network school. Assuming that
the school remains a network school in good standing with the Foundation, up to $100,000 of the
loan (i.e.: one-third of the outstanding balance) is forgiven during the fourth year, fifth year and
sixth year. Forgivable loans will be recorded as contribution expense in each year they are
forgiven.

Restricted Support:

The Foundation is required to report information regarding its financial position and activities in
three classes of net assets: 1) Unrestricted net assets, 2) Temporarily restricted net assets, and
3) Permanently restricted net assets. The Foundation has no permanently restricted net assets.
Temporarily restricted net assets are limited by donor-imposed stipulations that either expire by
passage of time or for a specific purpose. When the restriction expires or is accomplished,
temporarily restricted net assets are reclassified to unrestricted net assets in the statement of
activity as net assets released from restrictions. Donor-imposed stipulations on contributions that
are met in the same reporting period are reported as unrestricted support in the accompanying
statement of activities.



TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

THE FOUNDATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
Continued:

Reclassifications:

Certain amounts reported in the Foundation’s 2015 financial statements have been reclassified to
conform to 2016 financial statement presentation. The reclassifications had no effect on the
previously reported 2015 change in net assets.

Impairment of Long-Lived Assets:

Long-lived assets (i.e., forgivable loans, note 5 and note receivable, note 6) are evaluated for
impairment whenever events or changes in circumstances indicate the carrying amount of an
asset may not be fully recoverable. The Foundation evaluates the carrying amount of its loans
based on network schools’ estimated future cash flows and operating income. No impairment
loss was recognized for either of the years ended June 30, 2016 or 2015.

Use of Estimates:

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

Income Taxes:

The Foundation is exempt from federal and state taxation under Section 501(c)(3) of the Internal
Revenue Code. Accordingly, no income tax provision is recorded.

The Foundation does not enter into transactions or take uncertain tax positions that would require
adjustment to or disclosure in the financial statements under FASB ASC 740, Income Taxes.
In addition, the Foundation’s return of private foundation for years prior to 2013 are no longer
subject to examination by tax authorities.

Concentrations of Risk:

Cash:

The Foundation’s cash subjects the Foundation to concentrations of potential credit risk.
The Foundation limits its risk by depositing cash with an established financial institution
(Umpqua Bank) which received a “sound” rating from BankRate. The Foundation’s cash
deposits ($1,171,161 in cash deposits, less $9,500 in outstanding checks at June 30, 2016) are
only insured up to $250,000 by the Federal Deposit Insurance Corporation (“FDIC”).

Significant Grantor (note 11):

The Foundation has one grantor who individually contributed 95% and 100% of the
Foundation’s contributions for the years ended June 30, 2016 and 2015, respectively.
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3.

TEAMCFA FOUNDATION

NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

THE FOUNDATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,

Continued:

Subsequent Events:

Subsequent events that could affect the Foundation’s financial statements and related disclosures
have been evaluated through February 28, 2017, the date the financial statements were available

for distribution.

PRIOR PERIOD ADJUSTMENT:

Management performed an analysis of forgivable loan balances (note 5) and determined that
several loan disbursements to network schools were prematurely reported as grants and
As a result, forgivable loans were understated by $70,000 and $50,000 at
June 30, 2015 and 2014, respectively. The Foundation has corrected this error in its previously

donations.

1ssued financial statements as follows:

July 1, 2014:
As previously Error
reported Correction As restated

Statement of activities

Unrestricted net assets $1,264,717 $ 50,000 $1,314,717
June 30, 2015:
Statement of financial position

Forgivable loans $ 860,000 $ 70,000 $ 930,000

Total assets $2,229,074 $ 70,000 $2.299,074
Statement of activities

Program services $3,208,700 $ (20,000) $3,188,700

Total expenses $3,911,205 $ (20,000) $3.,891,205

Change in unrestricted net assets $ 493,795 $ 20,000 $ 513,795

Unrestricted net assets $1,758,512 $ 70,000 $1,828,512

ACCOUNTS RECEIVABLE:

Accounts receivable consist of the following at June 30, 2016 (there were no accounts receivable

at June 30, 2015):

Software access fees (note 12)
Excess retirement plan contributions
Interest

$ 20,000
12,230
5,770

$ 38,000




TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

ACCOUNTS RECEIVABLE, Continued:

Accounts receivable are stated at cost. Management determines accounts are past due based on
the contractual method and charges off accounts when all collection efforts have been exhausted.
Accounts receivable more than 90 days past due totaled $20,000 at June 30, 2016.

The Foundation determines its allowance for doubtful accounts by considering a number of
factors, including the length of time receivables are past due, the customer's ability to pay and
previous collection history, as well as industry conditions and the economy as a whole.
Management believes all accounts receivable are collectible and, therefore, no allowance for
uncollectible accounts has been provided.

PREPAID EXPENSES:

Prepaid expenses consist of the following at June 30, 2016 (there were no prepaid expenses at
June 30, 2015):

Retirement plan contribution deposits $ 8,864
Board stipends 4,167
Workers compensation insurance 591

$ 13,622

FORGIVABLE LOANS:

Forgivable loans consist of the following at June 30:

2016 2015

(As restated)

Cornerstone Charter Academy $ 300,000 $200,000

Hirsch Academy 300,000 200,000

Aristotle Preparatory Academy 300,000 250,000

Indianapolis Academy of Excellence 200,000 100,000

Veritas Community School 150,000 60,000

Excelsior Classical Academy 150,000 60,000

Shining Rock Classical Academy 150,000 60,000
Ethos Academy 100,000

$1,650,000 $930,000

Forgivable loans contain ‘“conditional promises to give” and are reported at cost.
The forgiveness of the principal amount is recognized as a contribution made by reducing the
loan’s carrying amount and recognizing contribution expense when the condition(s) for
forgiveness are substantially met, i.e., when the conditional promise becomes unconditional.

The conditions for forgiveness were not met at either June 30, 2016 or 2015; therefore, all of the
loans are stated at cost at both June 30, 2016 and 2015. No loans were forgiven during either of
the years ended June 30, 2016 or 2015.
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TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

FORGIVABLE LOANS, Continued:

Under these loan agreements, interest is accrued only when a school leaves the network before
the conditions are met; as such, no interest was accrued or paid during either of the years ended
June 30, 2016 or 2015.

Forgivable loans are scheduled to be recognized as contribution expense under this program as
follows for the years ending June 30:

2018 $ 300,000
2019 400,000
2020 800,000
2021 150,000
$1.630.000
NOTE RECEIVABLE:

In October 2015 the Foundation loaned $180,000 to Aristotle Preparatory Academy, a network
school, strictly to support the operations of the charter school in furtherance of its not for profit
educational purpose. The note is unsecured and is due in annual installments of $90,000 plus
interest at 4.75%, beginning in December 2016. Interest income totaled $5,770 and is reported
in accounts receivable on the accompanying statement of financial position at June 30, 2016.

ACCRUED LIABILITIES:

Accrued liabilities consist of the following at June 30:

2016 015
Severance payroll $ 36,667
Payroll taxes 2,935
Retirement plan contributions 21,512 $27,942
$61,114 $27,942

DEFERRED REVENUE:

Deferred revenue consists of unearned software access fees (note 12). Software access fee
revenue is recognized ratably over the life of each contract (typically 9 months). Deferred
revenue totaled $5,000 at June 30, 2016. There was no deferred revenue at June 30, 2015.

RETIREMENT PLAN:

The Foundation maintains a simplified employee pension plan (“SEP”) for its eligible
employees. The Foundation makes discretionary contributions as determined by the
Foundation’s board of directors, into individual retirement accounts (SEP-IRA) set up for each
eligible employee. Discretionary contributions charged to activities totaled $100,202 and
$64,472 (7% of eligible compensation) for the years ended June 30, 2016 and 2015, respectively.
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TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

COMMITMENTS:

The Foundation has made “conditional promises to give” money to network schools under a
forgivable loan program (note 5). The aggregate minimum annual commitment to fund this
program is as follows for the years ending June 30:

2017 $500,000
2018 250,000
$750,000

RELATED PARTY TRANSACTIONS:

The Foundation receives contributions from its founders John and Martha Bryan and
The Challenge Foundation, a private family trust controlled by John and Martha Bryan. John
and Martha Bryan also have the right to assign two members to the Foundation’s board.
Contributions from John and Martha Bryan and the Challenge Foundation reported in the
statement of activities totaled $4,380,000 and $4,405,000 for the years ended June 30, 2016 and
2015, respectively.

The Foundation paid board stipends totaling $4,167 and $12,500 during the years ended
June 30, 2016 and 2015, respectively, to a board member related to John and Martha Bryan.

The Foundation paid board stipends totaling $25,000 and $12,500 during the years ended
June 30, 2016 and 2015, respectively, to a board member who is also the Executive Director of
The Challenge Foundation (see above).

Challenge Foundation Properties (“CFP”), an organization also founded by John and Martha
Bryan, provides school facilities to some of the Foundation’s network schools. There were no
transactions between the Foundation and CFP during the years ended June 30, 2016 or 2015.

PROGRAM SERVICES:

The Foundation assists its network school’s implementation of the core knowledge sequence as
follows:

Grants and Donations:

The Foundation provides periodic grants to schools in its network to help pay for technology
(hardware and software), school leadership personnel, and attendance at the annual TeamCFA
National Conference. Grants and donations expense totaled $465,471 and $556,045 and is
reported in the statement of activities for the years ended June 30, 2016 and 2015, respectively.
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TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

PROGRAM SERVICES, Continued:

Board and Committee Stipends:

The Foundation engages many people with expertise in areas that promote the best academic,
business, technology and governance practices to enhance the success of it network schools.
These experts assist the schools with training and mentorship in their area of expertise.
In addition, each school is assigned two board representatives that serve as liaisons between the
school and the Foundation. Each of these experts and board representatives receives a stipend
and travel reimbursement for their service. Board and committee stipends allocated to program
services totaled $404,663 and $386,226 and are reported in the statement of activities for the
years ended June 30, 2016 and 2015, respectively,

National Conference:

The Foundation holds an annual conference each year, which is attended by the Foundation’s
personnel and board members, school board members, school directors and deserving teaching
and administrative staff. The conference is designed to promote collaboration through team
building exercises and networking and excellence through professional development in the areas
of academics, business, governance and technology. National conference expense
totaled $281,743 and $212,070 and is reported in the statement of activities for the years ended
June 30, 2016 and 2015, respectively

Technology and Software:

The Foundation provides software and technology resources to schools in its network which are
used to assist the schools with implementing the TeamCFA curriculum. Technology and
software expense totaled $150,341 and $184,818 and is reported in the statement of activities for
the years ended June 30, 2016 and 2015, respectively.

In March 2016, the Foundation began charging the network schools an annual fee for access to
school curriculum software. The Foundation reported software access fee revenue totaling
$134,650 in the statement of activities for the year ended June 30, 2016.

School Marketing:

The Foundation provides financial assistance to new schools in its network to help offset costs
for marketing materials such as banners, stationery, brochures and other materials used to help
schools advertise and boost enrollment. School marketing expense allocated to program services
totaled $85,218 and $312,641 and is reported in the statement of activities for the years ended
June 30, 2016 and 2015, respectively.

GEARS Program:

In 2016, the Foundation partnered with the Arizona Governor’s Office and an Arizona public
school district to implement the GEARS initiative (Growing Educators, Achieving Results with
Students) which provides a comprehensive approach to school improvement. The Foundation
works with donors to secure contributions which are used to run the program. Grants distributed
under the GEARS program totaled $80,000 and is reported in the statement of activities for the
year ended June 30, 2016.
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TEAMCFA FOUNDATION

NOTES TO FINANCIAL STATEMENTS, Continued

(See Independent Accountant's Audit Report)

SCHEDULE OF FUNCTIONAL EXPENSES:

2016 2015
Program Management Total Total
Services and General Expenses Expenses

Salaries and wages $ 579,733 $ 504,588 $1,084,321  $1,174,915
Employee benefits 92,198 59,098 151,296 143,331
Board and committee stipends

(notes 11 and 12) 404,663 154,000 558,663 464,206
Grants and donations (note 12) 465,471 465,471 556,045
Travel expense 300,716 80,200 380,916 380,178
National conference (note 12) 281,743 281,743 212,070
Technology and software (note 12) 150,341 150,341 184,818
Consulting fees 144,083 1,500 145,583 114,376
School marketing (note 12) 85,218 55,214 140,432 312,641
Board expenses 89,706 18,628 108,334 117,722
Payroll taxes 46,224 38,601 84,825 97,585
Gears program (note 12) 80,000 80,000
Professional fees 57,144 57,144 32,711
Training and seminars 26,280 26,280 11,701
Printing and reproduction 8,276 3,051 11,327 17,823
Dues and subscriptions 6,337 1,295 7,632 32,872
Other operating expenses 26,492 13,937 40,429 38,211

Total expenses $2,787,481 $987,256 $3,774,737  $ 3,891,205
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CERTIFIED PUBLIC ACCOUN TA NTS Thinking outside the box since 1974

INDEPENDENT ACCOUNTANT'S AUDIT REPORT

To the Board of Directors
TeamCFA Foundation
Tempe, Arizona

We have audited the accompanying financial statements of TeamCFA Foundation, which comprise the statement
of financial position as of June 30, 2017 and 2016, the related statements of activities and cash flows for the year
then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audits to obtain reasonable assurance about whether the financial statements
are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making these risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of TeamCFA Foundation, as of June 30, 2017 and 2016 and the results of its activities and cash flows for
the year then ended in accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matter

As discussed in note 2 to the financial statements, the Foundation lost its funding from John and Martha Bryan
and the Challenge Foundation (note 11) effective September 2017. Management’s evaluation and plans to
mitigate these matters are also described in note 2. Our opinion is not modified with respect to this matter.

Van Beek L Co.

Tigard, Oregon
February 9, 2018

16045 SW Upper Boones Ferry Rd., Tigard, Oregon 97224-7733
503-639-4700 « FAX 503-639-4747



TEAMCFA FOUNDATION
STATEMENT OF FINANCIAL POSITION
June 30, 2017 and 2016
(See Independent Accountant's Audit Report)

2017
ASSETS:

Cash $1,755,482
Forgivable loans 2,300,000
Note receivable
Accounts receivable
Prepaid expenses 2,026
Other asset 1,542

Total assets $4,059,050

LIABILITIES AND NET ASSETS:
Accrued liabilities $ 244,260
Deferred revenue

Total liabilities 244,260
Unrestricted net assets 3,304,790
Temporarily restricted net assets (note 1) 510,000

Total net assets 3,814,790

Total liabilities and net assets $4,059,050

The accompanying notes are an integral
part of the financial statements.

S0

2016

$1,161,661
1,650,000
180,000
38,000
13,622

$3,043,283

$ 384,088
5,000
389,088

2,654,195

2,654,195

$3,043,283



TEAMCFA FOUNDATION
STATEMENT OF ACTIVITIES
for the years ended June 30, 2017 and 2016
(See Independent Accountant's Audit Report)

2017
Changes in unrestricted net assets
Revenue and other support:
Contributions (note 11) $4,909,176
Software access fees (note 12) 125,000
Interest income 4914
Total unrestricted revenue and other support 5,039,090
Expenses:
Program services 3,394,811
Management and general 993,684
Total expenses 4,388,495
Change in unrestricted net assets 650,595
Change in temporarily restricted net assets
Contributions 510,000
Change in temporarily restricted net assets 510,000
Change in unrestricted and temporarily restricted
net assets 1,160,595
Net assets, beginning of the year 2,654,195
Net assets, end of the year $3,814,790

The accompanying notes are an integral
part of the financial statements.
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$4,460,000
134,650
5,770

4,600,420

2,787,481
987,256

3,774,737

825,683

825,683
1,828,512

$2,654,195



TEAMCFA FOUNDATION

STATEMENT OF CASH FLOWS

for the years ended June 30, 2017 and 2016
(See Independent Accountant's Audit Report)

Cash flows from operating activities:
Cash received from unrestricted contributions and software
access fees
Cash received from temporarily restricted contributions
Cash paid to schools, vendors and employees
Forgivable loans advanced to network schools (note 4)
Interest received

Net cash provided by (used in) operating activities

Cash flows from investing activities:
Note receivable payments from (advances to) network school

Net cash provided by (used in) investing activities
Net increase (decrease) in cash

Cash, beginning of year

Cash, end of year

Reconciliation of change in net assets
to net cash used in operating activities:

Change in net assets

Changes in account balances which affect operating activities:
Forgivable loans
Accounts receivable
Prepaid expenses
Other asset
Accrued liabilities
Deferred revenue

Net cash provided by (used in) operating activities

[\
—
3

$ 5,065,634
510,000
(4,516,727)
(650,000)
4,914

413,821

180,000
180,000

593,821

1,161,661

$ 1,755,482

$ 1,160,595

(650,000)
38,000
11,596
(1,542)

(139,828)

(5,000)

$ 413,821

The accompanying notes are an integral

part of the financial statements.
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$ 4,561,650

(3,874,833)
(720,000)
5,770

(27,413)

(180,000)

(180,000)

(207,413)
1,369,074

$ 1,161,661

$ 825,083

(720,000)
(38,000)
(13,622)

(86,474)
5,000

$  (27,413)



TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS
(See Independent Accountant's Audit Report)

THE FOUNDATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

TeamCFA Foundation (“the Foundation), a 501(3)(c) private foundation since 2010, is a network
of free public charter schools, built on the values of hard work, good citizenship and teamwork.
The ultimate goal of the network is to graduate thoughtful, articulate youth who are prepared to
become productive, accountable, engaged citizens. They do so by implementing the Core
Knowledge Sequence, a research-based, coherent, cumulative, content-specific K-8 curriculum,
which is infused into teaching skills such as reading and writing.

Schools in the TeamCFA network gain access to start-up funding, grants, training, service,
the Core Knowledge curriculum, and — in some cases — the necessary facilities through
Challenge Foundation Properties, a related entity (note 11). Currently, the Foundation’s network
consists of 18 charter schools throughout the Midwest, Southeast and Southwest regions of the
United States.

Following is a summary of the Foundation’s significant accounting policies:

Cash Equivalents:

The Foundation considers all short-term, highly liquid investments with original maturities of
three months or less to be cash equivalents. There were no cash equivalents at either
June 30, 2017 or 2016.

Forgivable Loans:

Until June 2016, the Foundation offered a program to incentivize schools to join the TeamCFA
network, whereby a newly joined school could receive up to $300,000 in loans from the
Foundation to successfully implement the Core Knowledge curriculum. The loan is structured so
that a school may receive up to $100,000 per year during each of the first three years as a
network school. Assuming that the school remains a network school in good standing with the
Foundation, up to $100,000 of the loan (i.e.: one-third of the outstanding balance) is forgiven
during the fourth year, fifth year and sixth year.

Beginning in July 2016, a newly joined school may receive up to $50,000 in loans to help
implement the Core Knowledge curriculum. Assuming that the school remains a network school
in good standing with the Foundation, the loan is forgiven three years from the date of
disbursement.

Forgivable loans will be recorded as contribution expense in each year they are forgiven.

Restricted Support:

The Foundation is required to report information regarding its financial position and activities in
three classes of net assets: 1) Unrestricted net assets, 2) Temporarily restricted net assets, and
3) Permanently restricted net assets. The Foundation has no permanently restricted net assets.
Temporarily restricted net assets are limited by donor-imposed stipulations that either expire by
passage of time or for a specific purpose. When the restriction expires or is accomplished,
temporarily restricted net assets are reclassified to unrestricted net assets in the statement of
activity as net assets released from restrictions. Donor-imposed stipulations on contributions that
are met in the same reporting period are reported as unrestricted support in the accompanying
statement of activities.
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TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

THE FOUNDATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
Continued:

Restricted Support, Continued:

During the year ended June 30, 2017, the Foundation received $510,000 in donor-restricted
contributions, to be used for costs related to deploying the core knowledge curriculum
(salaries for instructional coaches, consultant costs and related travel expense). The stipulations
were not met during the year, and the donation is reported as temporarily restricted assets in the
accompanying statement of financial position at June 30, 2017. There were no temporarily
restricted net assets at June 30, 2016.

Reclassifications:

Certain amounts reported in the Foundation’s 2016 financial statements have been reclassified to
conform to 2017 financial statement presentation. The reclassifications had no effect on the
previously reported 2016 change in net assets.

Impairment of Long-Lived Assets:

Long-lived assets (i.e., forgivable loans, note 5 and note receivable, note 6) are evaluated for
impairment whenever events or changes in circumstances indicate the carrying amount of an
asset may not be fully recoverable. The Foundation evaluates the carrying amount of its loans
based on network schools’ estimated future cash flows and operating income. No impairment
loss was recognized for either of the years ended June 30, 2017 or 2016.

Use of Estimates:

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

Income Taxes:

The Foundation is exempt from federal and state taxation under Section 501(c)(3) of the Internal
Revenue Code. Accordingly, no income tax provision is recorded.

The Foundation does not enter into transactions or take uncertain tax positions that would require
adjustment to or disclosure in the financial statements under FASB ASC 740, Income Taxes.
In addition, the Foundation’s return of private foundation for years prior to 2014 are no longer
subject to examination by tax authorities.
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TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

THE FOUNDATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,

Continued:

Concentrations of Risk:

Cash:

The Foundation’s cash subjects the Foundation to concentrations of potential credit risk.
The Foundation limits its risk by depositing cash with an established financial institution
(BB&T Bank) which received a “superior” short-term deposit rating from Moody’s.
The Foundation’s cash deposits ($1,771,746 in cash deposits, less $16,264 in outstanding
checks at June 30, 2017) are only insured up to $250,000 by the Federal Deposit Insurance
Corporation (“FDIC”).

Significant Grantors (note 11):

The Foundation has two grantors who together contributed 84% and 95% of the Foundation’s
revenues for the years ended June 30, 2017 and 2016, respectively. Both grantors have
discontinued contributions to the Foundation effective September 2017 (note 2).

Subsequent Events:

Subsequent events that could affect the Foundation’s financial statements and related disclosures
have been evaluated through February 9, 2018, the date the financial statements were available
for distribution.

MANAGEMENT’S PLAN:

Effective September 2017, the Foundation will no longer receive contributions from its
two major donors, founders John and Martha Bryan and the Challenge Foundation (note 11),
who together contributed 84% and 95% of the Foundation’s revenue for the years ended
June 30, 2017 and 2016, respectively.

Management believes the Foundation will be able to continue fulfilling its mission by cultivating
new donors and implementing strategic cost reductions.

Management has obtained commitments for the following new revenue sources:

e Challenge Foundation Properties of Oregon (“CFP”, note 11) has committed to provide
$600,000 for the year to end June 30, 2018. Management expects to receive a similar
grant from CFP for the year to end June 30, 2019; however, management is prepared to
further reduce expenses as necessary if the grant is not received.

e An unrelated donor provided an additional $510,000 commitment to pay salaries and
travel support for instructional coaches for the year to end June 30, 2018 (note 1).
Management expects to continue receiving similar grants totaling approximately
$1,000,000 from this unrelated donor during the year to end June 30, 2019 in order to
support the salaries and travel support for instructional coaches; however, management is
prepared to eliminate the instructional coaches if these grants are not received.
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TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

MANAGEMENT’S PLAN, Continued:

e Management has developed a new revenue stream for accounting services provided to
network schools and also expects to increase software access fees from new network
schools. Both items will increase revenues by approximately $83,000 and $234,000
during the years to end June 30, 2018 and 2019, respectively.

For the foreseeable future, management will suspend its forgivable loan program (note 1).
Forgivable loans advanced to network schools totaled $650,000 and $720,000 during the years
ended June 30, 2017 and 2016, respectively. The Foundation is committed to fund $350,000
during the year to end June 30, 2018.

The Foundation does not plan to hold the national conference (note 12) for either of the years
ended June 30, 2018 or 2019. As a result, direct conference costs will be reduced by
approximately $156,000 for each of the years ended June 30, 2018 and 2019. Travel, consulting,
and other indirect conference costs will also be reduced as described below.

In addition to cultivating new revenue sources and suspending the National Conference and
forgivable loan program, management plans to reduce non-essential operating expenses in the
following areas for the years to end June 30, 2018 and 2019, respectively:

e Salaries and benefits will be reduced by approximately $10,000 and $700,000.

e Board stipends will be reduced by approximately $310,000 and $410,000.

e Grants and donations will be reduced by approximately $76,000 and $576,000.

e Travel Costs will be reduced by approximately $151,000 and $251,000.

e Technology and software costs will be reduced by approximately $32,000 and $35,000.
e Consulting fees will be reduced by approximately $9,000 and $90,000.

e School marketing will be reduced by approximately $83,000 and $84,000.

e Other operating expenses will be reduced by approximately $75,000 and $125,000.

ACCOUNTS RECEIVABLE:

Accounts receivable consist of the following at June 30, 2016 (there were no accounts receivable
at June 30, 2017):

Software access fees (note 12) $ 20,000
Excess retirement plan contributions 12,230
Interest 5,770

$ 38,000

Accounts receivable are stated at cost. Management determines accounts are past due based on
the contractual method and charges off accounts when all collection efforts have been exhausted.

The Foundation determines its allowance for doubtful accounts by considering a number of
factors, including the length of time receivables are past due, the customer's ability to pay and
previous collection history, as well as industry conditions and the economy as a whole.
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TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

PREPAID EXPENSES:

Prepaid expenses consist of the following at June 30:

2017 2016

Web hosting $ 1,101

Security deposit 925
Retirement plan contribution deposits $ 8,864
Board stipends 4,167
Workers compensation insurance 591
§ 2,026 $ 13,622

FORGIVABLE LOANS:
Forgivable loans consist of the following at June 30:
2017 2016

Cornerstone Charter Academy $ 300,000 $ 300,000
Hirsch Academy 300,000 300,000
Aristotle Preparatory Academy 300,000 300,000
Indianapolis Academy of Excellence 300,000 200,000
Veritas Community School 250,000 150,000
Excelsior Classical Academy 250,000 150,000
Shining Rock Classical Academy 250,000 150,000
Ethos Academy 200,000 100,000

Coastal Preparatory Academy 50,000

Pine Springs Preparatory Academy 50,000

Unity Classical Charter School 50,000
$2,300,000 $1,650,000

Forgivable loans contain “conditional promises to give” and are reported at cost.
The forgiveness of the principal amount is recognized as a contribution made by reducing the
loan’s carrying amount and recognizing contribution expense when the condition(s) for
forgiveness are substantially met, i.e., when the conditional promise becomes unconditional.

The conditions for forgiveness were not met at either June 30, 2017 or 2016; therefore, all of the
loans are stated at cost at both June 30, 2017 and 2016. No loans were forgiven during either of
the years ended June 30, 2017 or 2016.

Under these loan agreements, interest is accrued only when a school leaves the network before

the conditions are met; as such, no interest was accrued or paid during either of the years ended
June 30, 2017 or 2016.
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TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

FORGIVABLE LOANS, Continued:

Forgivable loans are scheduled to be recognized as contribution expense under this program as
follows for the years ending June 30:

2018 $ 200,000
2019 300,000
2020 700,000
2021 750,000
2022 350,000
52300000
NOTE RECEIVABLE:

In October 2015 the Foundation loaned $180,000 to Aristotle Preparatory Academy, a network
school, strictly to support the operations of the charter school in furtherance of its not for
profit educational purpose. The note was unsecured and was due in annual installments of
$90,000 plus interest at 4.75%. The note and interest was fully collected during the year ended
June 30, 2017. Interest income totaled $2,780 and $5,770 for the years ended June 30, 2017 and
2016, respectively.

ACCRUED LIABILITIES:

Accrued liabilities consist of the following at June 30:

2017 2016

National conference (note 12) $130,109 $198,676
Other expenses 76,319 124,298
Vacation 32,344
Payroll taxes 5,488 2,935
Severance payroll 36,667
Retirement plan contributions 21,512

$244,260 $384,088

DEFERRED REVENUE:

Deferred revenue consists of unearned software access fees (note 12). Software access fee
revenue is recognized ratably over the life of each contract (typically 9 months). There was no
deferred revenue at June 30, 2017. Deferred revenue totaled $5,000 at June 30, 2016.

RETIREMENT PLAN:

The Foundation maintains a simplified employee pension plan (“SEP”) for its eligible
employees. The Foundation makes discretionary contributions as determined by the
Foundation’s board of directors, into individual retirement accounts (SEP-IRA) set up for each
eligible employee. Discretionary contributions charged to activities totaled $109,594 and
$100,202 (7% of eligible compensation) for the years ended June 30, 2017 and 2016,
respectively.
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12.

TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

COMMITMENTS:

The Foundation has made “conditional promises to give” money to network schools under a
forgivable loan program (note 5). The aggregate minimum commitment to fund this program is
$350,000 for the year ending June 30, 2018.

RELATED PARTY TRANSACTIONS:

The Foundation receives contributions from its founders John and Martha Bryan and
The Challenge Foundation, a private family trust controlled by John and Martha Bryan.
John and Martha Bryan also have the right to assign two members to the Foundation’s board.
Contributions from John and Martha Bryan reported in the statement of activities totaled
$2,200,000 for the year ended June 30, 2017. Contributions from the Challenge Foundation
reported in the statement of activities totaled $2,475,000 and $4,380,000 for the years ended
June 30, 2017 and 2016, respectively.

The Foundation paid board stipends totaling $4,167 during the year ended June 30, 2016 to a
board member related to John and Martha Bryan. No such stipends were paid to family
members for the year ended June 30, 2017.

The Foundation paid board stipends totaling $18,750 and $25,000 during the years ended
June 30, 2017 and 2016, respectively, to a board member who is also the Executive Director of
The Challenge Foundation (see above).

Challenge Foundation Properties of Oregon (“CFP”), an organization also founded by John and
Martha Bryan, provides school facilities to some of the Foundation’s network schools. There
were no transactions between the Foundation and CFP during the years ended June 30, 2017 or
2016.

PROGRAM SERVICES:

The Foundation assists its network school’s implementation of the core knowledge sequence as
follows:

Grants and Donations:

The Foundation provides periodic grants to schools in its network to help pay for technology
(hardware and software), school leadership personnel, and attendance at the annual TeamCFA
National Conference. Grants and donations expense totaled $413,842 and $465,471 and is
reported in the statement of activities for the years ended June 30, 2017 and 2016, respectively.

Board and Committee Stipends:

The Foundation engages many people with expertise in areas that promote the best academic,
business, technology and governance practices to enhance the success of it network schools.
These experts assist the schools with training and mentorship in their area of expertise.
In addition, each school is assigned two board representatives that serve as liaisons between the
school and the Foundation. Each of these experts and board representatives receives a stipend
and travel reimbursement for their service. Board and committee stipends allocated to program
services totaled $416,501 and $404,663 and are reported in the statement of activities for the
years ended June 30, 2017 and 2016, respectively.
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12.

TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

PROGRAM SERVICES, Continued:

National Conference:

The Foundation holds an annual conference each year in June, which is attended by the
Foundation’s personnel and board members, school board members, school directors and
deserving teaching and administrative staff. The conference is designed to promote
collaboration through team building exercises and networking and excellence through
professional development in the areas of academics, business, governance and technology.
National conference expense totaled $156,226 and $281,743 and is reported in the statement of
activities for the years ended June 30, 2017 and 2016, respectively.

Technology and Software:

The Foundation provides software and technology resources to schools in its network which are
used to assist the schools with implementing the TeamCFA curriculum. Technology and
software expense totaled $74,446 and $150,341 and is reported in the statement of activities for
the years ended June 30, 2017 and 2016, respectively.

The Foundation charges the network schools an annual fee for access to school curriculum
software. The Foundation reported software access fee revenue totaling $125,000 and $134,650
in the statement of activities for the years ended June 30, 2017 and 2016, respectively.

School Marketing:

The Foundation provides financial assistance to new schools in its network to help offset costs
for marketing materials such as banners, stationery, brochures and other materials used to help
schools advertise and boost enrollment. School marketing expense allocated to program services
totaled $26,523 and $85,218 and is reported in the statement of activities for the years ended
June 30, 2017 and 2016, respectively.

GEARS Program:

In 2016, the Foundation partnered with the Arizona Governor’s Office and an Arizona public
school district to implement the GEARS initiative (Growing Educators, Achieving Results with
Students) which provides a comprehensive approach to school improvement. The Foundation
works with donors to secure contributions which are used to run the program. Grants distributed
under the GEARS program totaled $231,676 and $80,000 in the statement of activities for the
year ended June 30, 2017 and 2016, respectively.
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12.

TEAMCFA FOUNDATION
NOTES TO FINANCIAL STATEMENTS, Continued
(See Independent Accountant's Audit Report)

PROGRAM SERVICES, Continued:

National Conference:

The Foundation holds an annual conference each year in June, which is attended by the
Foundation’s personnel and board members, school board members, school directors and
deserving teaching and administrative staff. The conference is designed to promote
collaboration through team building exercises and networking and excellence through
professional development in the areas of academics, business, governance and technology.
National conference expense totaled $156,226 and $281,743 and is reported in the statement of
activities for the years ended June 30, 2017 and 2016, respectively.

Technology and Software:

The Foundation provides software and technology resources to schools in its network which are
used to assist the schools with implementing the TeamCFA curriculum. Technology and
software expense totaled $74,446 and $150,341 and is reported in the statement of activities for
the years ended June 30, 2017 and 2016, respectively.

The Foundation charges the network schools an annual fee for access to school curriculum
software. The Foundation reported software access fee revenue totaling $125,000 and $134,650
in the statement of activities for the years ended June 30, 2017 and 2016, respectively.

School Marketing:

The Foundation provides financial assistance to new schools in its network to help offset costs
for marketing materials such as banners, stationery, brochures and other materials used to help
schools advertise and boost enrollment. School marketing expense allocated to program services
totaled $26,523 and $85,218 and is reported in the statement of activities for the years ended
June 30, 2017 and 2016, respectively.

GEARS Program:

In 2016, the Foundation partnered with the Arizona Governor’s Office and an Arizona public
school district to implement the GEARS initiative (Growing Educators, Achieving Results with
Students) which provides a comprehensive approach to school improvement. The Foundation
works with donors to secure contributions which are used to run the program. Grants distributed
under the GEARS program totaled $231,676 and $80,000 in the statement of activities for the
year ended June 30, 2017 and 2016, respectively.

-12 -



13.

TEAMCFA FOUNDATION

NOTES TO FINANCIAL STATEMENTS, Continued

(See Independent Accountant's Audit Report)

SCHEDULE OF FUNCTIONAL EXPENSES:

2017 2016
Program Management Total Total
Services and General Expenses Expenses

Salaries and wages $1,204,135 $ 485,815 $ 1,689,950 $ 1,084,321
Employee benefits 167,601 61,343 228,944 151,296
Board and committee stipends

(notes 11 and 12) 416,501 127,083 543,584 558,663
Grants and donations (note 12) 413,842 413,842 465,471
Travel expense 264,294 72,969 337,263 380,916
National conference (note 12) 156,226 156,226 281,743
Technology and software (note 12) 74,446 7,350 81,796 150,341
Consulting fees 233,975 233,975 145,583
School marketing (note 12) 26,523 57,618 84,141 140,432
Board expenses 19,239 14,668 33,907 108,334
Payroll taxes 92,681 37,392 130,073 84,825
Gears program (note 12) 231,676 231,676 80,000
Professional fees 58,220 58,220 57,144
Training and seminars 10,636 10,636 26,280
Office expense 59,213 28,221 87,434 41,697
Occupancy expense 9,554 31,534 41,088 8,501
Other operating expenses 14,269 11,471 25,740 9,190

Total expenses $3,394,811 $ 993,684 $4,388,495 $3,774,737

- 13-
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Below are the estimated annual premiums: TeamCFA - Pender
Property Premium Estimate $9,000
Building $7,500,000
Contents $1,000,000
Deductible $1,000
Form Special
Equipment Breakdown Included
General Liability Premium Estimate $1,726
Rating Basis: Students 400
Faculty 29
Limits:
Per Occurrence Limit $1,000,000
Annual Aggregate $3,000,000
Sexual Abuse & Molestation  $1,000,000 per occurrence
$3,000,000 aggregate
Employee Benefits $1,000,000 per occurrence
$3,000,000 aggregate

School District & Educators Legal Liability (D& O/ E&O)

Premium Estimate $4,277
$1,000,000 per occurrence
$2,000,000 aggregate

Additional Defense $100,000/$50,000/$100,000

Named insured includes the insured Organization (School Entity), it’s school board,
School Committee, Board of Trustees, Board of Governors or similar governing body,
elected or appointed members of the Board of Education, Board of Trustees, School
Directors, School Committee, Board of Governors or similar governing board,
Employees, Student Teachers, School Volunteers, and students while serving in a
supervised internship program sponsored by the “educational institution”.

Wrongful Act to include any actual or alleged act, error, omission, misstatement,
misleading statement, neglect, or breach of duty by or on behalf of the Insured
Organization, including educational malpractice or failure to educate, negligent
instruction, failure to supervise, inadequate or negligent academic guidance of
counseling, improper or inappropriate academic placement or discipline.
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Fidelity Bond Estimate $332
Limit $250,000
Auto Premium Estimate $2,300
Two School Buses
Limit of Liability $1,000,000
Head of Class Endorsement $82
Workers Compensation Premium Estimate $9,348
Statutory State - NC
Employers Liability $500/ $500/ $500
Payroll Estimate $1,600,000
Umbrella Premium Estimate $2,387
Limit of Liability $1,000,000
TOTAL ESTIMATED PREMIUM $29.,452
Student Accident Coverage $7.00/ student

These premiums are subject to change based on Underwriter review and
approval of completed applications.

Disclaimer: The abbreviated outlines of coverages used throughout this proposal are not
intended to express legal opinion as to the nature of coverage. They are only visuals to a
basic understanding of coverages. The policy terms, conditions, and exclusions will
prevail. Please read the policy forms for specific details of coverage

09/26/2018
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Other Funds:

The TeamCFA: Pender budget reflects both state and federal EC revenue. The state EC
revenue is reflected on the line labelled “Federal EC revenue”. Both state and federal EC
revenue is conservatively based upon 10% of total enrollment being scholars that need
Exceptional Children services. The state EC revenue per scholar is based upon numbers
provided by NCDPI Financial and Business Services section. The federal EC revenue per
scholar is based upon 2017-18 figures of approximately $1,300 per scholar. This figure is
based upon actual data from TeamCFA network schools. The federal EC revenue is reflected
on Other Funds line.
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Form 990'PF

Department of the Treasury
Intemal Revenue Senvice

Return of Private Fou

ndation

or Section 4947(a)(1) Trust Treated as Private Foundation
P Do not enter social security numbers on this form as it may be made public.
P Information about Form 990-PF and its separate instructions is at www.irs.gov/form990pf.

| OMB No. 1545-0052

2014

Open to Public Inspection

For calendar year 2014 or tax year beginning

01/01, 2014, and ending

06/30,2014

Name of foundation A Employer identification number
TEAMCFA FOUNDATION 26-2778821
Number and street (or P.O. box number if mail is not delivered to street address) Room/suite B Telephone number (see instructions)
(480) 820-2479
817 E. TODD DRIVE
City or town, state or province, country, and ZIP or foreign postal code
C henany R L »[]
TEMPLE, AZ 85283
G Check all that apply: Initial return Initial return of a former public charity | b 4 rqreign organizations, check here. . P D
|| Final return | | Amended return 2. Foreign organizations meeting the
Address change Name change computsion + e e L ]
H Check type of organization: |A| Section 501(c)(3) exempt private foundation ) ,
E If private foundation status was terminated
|——| Section 4947(a)(1) nonexempt charitable trust Other taxable private foundation under section 507(b}(1)(A), check here . P> D
I Fair market value of all assets at [J Accounting method:l____l Cash |_§' Accrual E If the foundation is in 2 60-month termination
end of year (from Part I, col. (c), line D Other (specify) ______ under section 507(b)(1)(B), check here , P D
16) » $ 1,783,996. (Part |, column (d) must be on cash basis.)

Analysis of Revenue and Expenses (The

total of amounts in columns (b), (c), and (d)

(a) Revenue and

expenses per (b) Net investment

(c) Adjusted net

(d) Disbursements
for charitable

JsA For Paperwork Reduction Act Notice, see instructions.

4E1410 1.000

may not necessarily equal the amounts in books income income purposes
column (a) (see instructions).) (cash basis only)
1  Contributions, gifts, grants, etc., received (attach schedule) , 2 ’ 5 5 2 ’ 8 00 o =
S e
3 Interest on savings and temporary cash investments.
4 Dividends and interest from securities .
5a Grossrents « v v v v v h v n e e e e s
b Net rental income or (loss)
g 6a Net gain or (Iqss) from sale of assets not on line 10
| b Gross sales price for all
o assets on line 6a
q>; 7 Capital gain net income (from Part IV, line 2) .
x© 8 Net short-term capitalgain. . . . ... ...|L
9  Income modifications « « « « « 4« 4 v 0. .|
10a Gross sales less retums
and allowances - - « . .
b Less: Cost of goods sold .
¢ Gross profit or (loss) (attach schedule) , , . .,
11 Other income (attach schedule) , ., . . . . .
12 Total. Add lines 1 through 11 . . . . . . . . 2,552,800. -
" 13  Comp<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>